
TOWN OF SHADY SHORES
REGULAR TOWN COUNCIL MEETING

APRIL 11, 2016, 7:00 PM
SHADY SHORES COMMUNITY CENTER

101 S. SHADY SHORES ROAD
SHADY SHORES, TX  76208

AGENDA

CALL TO ORDER

ROLL CALL
Establish a quorum. 

PLEDGE ALLEGIANCE TO THE UNITED STATES FLAG AND THE TEXAS FLAG. 
(HONOR THE TEXAS FLAG; I PLEDGE ALLEGIANCE TO THEE, TEXAS, ONE STATE 
UNDER GOD, ONE AND INDIVISIBLE.)

RECOGNITION OF CINDY SPENCER
Recognition of Mayor Cindy Spencer for her service to the Town of Shady Shores.

MAYORS MONARCH PLEDGE PROCLAMATION

PROCLAMATION.PDF

COUNCILMEMBER/COMMITTEE/STAFF REPORTS: 

MONTHLY REPORTS:
A. Community Events (Mindy Grimes)

B. Keep Shady Shores Beautiful (Ashlea Grimes)

C. Animal Control (Grimes)

D. Code Enforcement (Grimes)

E. Police Report (Haines)

F. Fire Report (Woolworth)

G. Planning and Zoning Report (Lea)
H. Staff Report (Withers)
I.  Road Repairs and Flooding Issues Update

     1. Meadowlark Culvert Update

     2. Other drainage issues updates

J.  Announcements 

     1. Early Voting begins April 25th -  check Denton County website and Town of 
     Shady Shores website for election information.

COPY OF SS POLICE ACTIVITY 2016-FEBRUARY.PDF, SHADY 
SHORES JAN-MARCH 2016.PDF, STAFF REPORT 04.05.2016.DOCX

CITIZENS COMMENTS-PURSUANT TO THE STATE OF TEXAS OPEN MEETINGS 
STATUTE: 

The governing body of the Town of Shady Shores may not take action on items not 
posted on the agenda.  Those items mentioned by citizens may be placed on a future 

agenda.  

CONSENT AGENDA
Each item listed on the consent agenda is considered to be routine by the Town Council 
and will be enacted by one motion.  There will be no separate discussion of these items 

unless a Council Member so requests, in which event the item will be removed from the 
Consent Agenda and considered in its normal sequence on the agenda.  Information 

concerning consent agenda items is available for public review.
    A. March 2016 Financial Reports

    B. Minutes of the March 14, 2016 Regular Town Council Meeting

    C. Investment Committee Report

    D. Resolution nominating Jim Carter to serve on the Denco 9 -1-1 Board
    E. ICA Contract -  Road Barriers 

MONTHLY FINANCIAL REPORTS - MARCH 2016.PDF, DRAFT MINUTES 
03.14.2016 -1.DOCX, 2ND QUATER 2016.PDF, 2016_03_10_BMP.S.08C -
RESOLUTION FOR NOMINATION OF A CANDIDATE.DOCX, DENCO BOARD ROSTER 
FY2016.DOCX, NOMINATING A MEMBER TO DENCO 9-1-1 DISTRICT.DOCX, SHADY 
SHORES ROAD - BARRIER GATES 2016.PDF

PRESENTATION BY LAKE CITIES MUNICIPAL AUTHORITY (LCMUA) REGARDING 
STRATEGIC INFRASTRUCTURE IMPROVEMENTS AND FUNDING STRATEGIES 

Receive a presentation from Lake Cities Municipal Water Authority regarding strategic 
infrastructure improvement planning. 

AGENDA MEMO LCMUA ITEM 04.05.2016.PDF, LCMUA ELECTION 
NOTICE.PDF

FIRE DEPARTMENT CONTRACT
Receive information from the Lake Cities Fire Department regarding the Fire  Contract and 

upcoming negotiations. 

AGENDA MEMO FIRE DEPARTMENT CONTRACT 04.05.2016.PDF

SOLID WASTE CONTRACT
Consider and act on approving a contract with Community Waste Disposal for Solid 
Waste and Recycling services. 

AGENDA MEMO SOLID WASTE COLLECTION 04.01.2016.PDF

CODE ENFORCEMENT SERVICES
Consider and discuss Code Enforcement objectives.  Consider and take action relative to 

approving a contract for code enforcement services. 

CODE ENFORCEMENT SERVICES 04.05.2016.PDF, CODE 
ENFORCEMENT JOB DESCRIPTION (AUTOSAVED) RED.PDF, RESPONSE RFP.PDF, 
CODE ENFORCEMENT SERVICES AGREEMENT.PDF, NEC LIST OF 
SERVICES.DOCX

SOLID WASTE CONTRACT BILLING 
Consider and take action relative to approving a process and any related fees related to 
billing for solid waste collection. 

TIMELINE FOR SHADY SHORES BILLING.PDF, PRELIMINARY 
PROJECTIONS FOR SS BILLING.PDF, AGENDA MEMO SOLID WASTE 
BILLING.DOCX

ATMOS FRANCHISE AGREEMENT
Consider and discuss and take action relative to a franchise agreement renewal with 
Atmos Energy.  

ATMOS ENERGY MEMO 03.14.2016.PDF

ROAD REPAIRS AND DRAINAGE IMPROVEMENTS FOR FY 2016
Consider and discuss planned road repairs and drainage improvements for the 2016 
Fiscal Year. 

EXECUTIVE SESSION: Pursuant To The Provisions Of Chapter 551, Texas Government 
Code, Vernon ’s Texas Codes Annotated, The Town Council May Hold A Closed Meeting.
A.  Government Code 551.074- Personnel Matters      
     to deliberate the appointment, employment, evaluation, reassignment, 

duties, 
     discipline or dismissal of a public officer or employee; or to hear a 

complaint 
     or charge against an officer or employee.

1.  Discuss the position of the Mayor

B. Government Code 551.071- Consultation with Attorney 1. Town of Shady Shores Vs Sarah Swanson

ACTION AS RESULT OF EXECUTIVE SESSION
Consider and take action on any items necessary as a result of Executive Session. 

FUTURE AGENDA ITEMS AND STAFF DIRECTION
Discuss future agenda items and provide staff direction. 

ADJOURN

I, Cindy Aughinbaugh, Mayor Pro Tem of the Town of Shady Shores do hereby certify 
that the above notice of the Regular Council Meeting was posted on the bulletin 
board at the Community Center, 101 S. Shady Shores Road, Shady Shores, Texas on 
_______ day of _______________, 2016 at _____________.

Approved:

_____________________________
Cindy Aughinbaugh, Mayor

The Town Council reserves the right to adjourn into closed session at any time 
during the course of this meeting to discuss any of the matters listed on the agenda 
as authorized by Texas Government Code Section 551.071 (Consultation with 
Attorney), 551.072 (Deliberation about Real Property), 551.073 (Deliberation about 
Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about 
Security Devices), and 551.087 (Economic Development)

IN ADDITION, A QUORUM OF PLANNING AND ZONING COMMISSION MEMBERS MAY 
CHOOSE TO ATTEND THE TOWN COUNCIL MEETING POSTED ABOVE.  THEREFORE, THIS 

IS NOTICE OF A PLANNING AND ZONING COMMISSION MEETING AT THE SAME TIME AND 
PLACE, WITH THE SAME AGENDA AS THE TOWN COUNCIL MEETING.  IN THE EVENT A 

QUORUM OF PLANNING AND ZONING COMMISSION MEMBERS ARE PRESENT AT THE 

MEETING, NO ACTION OF THE PLANNING AND ZONING COMMISSION WILL BE TAKEN.  

THIS NOTICE IS POSTED AT THE TIME STATED ABOVE.
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TOWN OF SHADY SHORES

PROCLAMATION
MAYOR’S MONARCH PLEDGE

WHEREAS, the monarch butterfly is an iconic North American species whose multigenerational 

migration and metamorphosis from caterpillar to butterfly has captured the imagination of millions of 

Americans; and 

WHEREAS, 20 years ago, more than one billion Eastern monarch butterflies migrated to Mexico, but in 

the winter of 2014, only 60 million made the trip; and 

WHEREAS, cities, towns and counties have a critical role to play to help save the monarch butterfly, and 

the Town of Shady Shores in conjunction with the Keep Shady Shores Beautiful has played a leadership 

role by launching Milkweeds for Monarchs: The Keep Shady Shores Beautiful Butterfly Project; and

WHEREAS, every resident of Shady Shores can make a difference for the monarch by planting native 

milkweed and nectar plants to provide habitat for the monarch and pollinators in locations where 

people live, work, learn, play and worship; and 

WHEREAS, on behalf of the people of Town of Shady Shores who have already joined me in creating 

healthy habitat for these magnificent butterflies, I am honored to be the join other Mayors by signing 

the National Wildlife Federation’s Mayors’ Monarch Pledge.

Now, therefore, I, Cindy Aughinbaugh, Mayor Pro Tem of the Town of Shady Shores, do hereby proclaim

April 2016, as: “MAYORS’ MONARCH PLEDGE MONTH” IN THE TOWN OF SHADY SHORES

In witness whereof, I have hereunto set my hand and caused to be affixed the seal of the TOWN OF 

SHADY SHORES, this _______ day of ____________, A.D. 2016.

APPROVED:

Cindy Aughinbaugh, Mayor Pro-Tem

ATTEST:

_________________________________
Wendy Withers, Town Secretary



Shady Shores

ASSAULTS CALLS FOR SERVICE

Misdemeanor 1 Total Calls for Service 77  

Felony 0

COMMUNITY POLICING

FAMILY VIOLENCE ASSAULTS Vacation Watches 70

Misdemeanor 0 Community Services Programs Presented 0

Felony 0 Community Services Functions Attended 0

Direct Patrol   /  Park and Walk 56

 
SEXUAL OFFENSES ARRESTS

Total Sexual Offenses 0 Juvenile 0

Adult 1

DEATH - CRIMINAL (Homicide /  Manslaughter) Total Arrests 1

Total Criminal Deaths 0

INVESTIGATIONS

MOTOR VEHICLE THEFTS New Cases 4

Total Motor Vehicle Thefts 0 Cases Cleared 2

Cases Declared Inactive 0

BURGLARY Cases Filed 4

Residential 0 TRAFFIC ENFORCEMENT

Motor Vehicle 0 Citations - Traffic 7

Business / Construction 0 Citations - Non-Traffic 0

Total Citations 7

THEFT Warnings 6

General / Shoplifting 1 Total Citations / Warnings 13

 

ROBBERY MOTOR VEHICLE ACCIDENTS

Individual 0 Offense Related 0

Business 0 Traffic Accidents - Injury 1

Traffic Accidents - No Injury 0

CRIMINAL MISCHIEF   

Vandalism / Graffiti 2 Total Accidents 1

ALCOHOL RELATED     FALSE ALARMS

 False Alarms 6

Driving While Intoxicated 0  

Driving Under Influence - Minor 0

Public Intoxication 0     JUVENILE CURFEW ENFORCEMENT

Other Alcohol Related 0 Citations 0

Arrests 0

DRUG RELATED

Possession of Drugs 0 OFFICER CONDUCT

Poss of Drug Paraphernalia 0 Commendations Received 1

Manuf./ Delivery of Drugs 0 Complaints Received 1

Complaints Substantiated/Sustained 0

TOTAL REPORTED OFFENSES 4 Complaints Unsubstantiated / Not Sustained 0

OFFENSES     ACTIVITIES

CORINTH POLICE
 DEPARTMENT

January 2016 Summary
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Poss of Drug Paraphernalia 0 Commendations Received 9

Manuf./ Delivery of Drugs 0 Complaints Received 0

Complaints Substantiated/Sustained 0

TOTAL REPORTED OFFENSES 4 Complaints Unsubstantiated / Not Sustained 0

OFFENSES     ACTIVITIES

CORINTH POLICE
 DEPARTMENT

February 2016 Summary





To: Mayor Pro Tem Cindy Aughinbaugh and Council Members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 04/05/2016

Re: Staff Report

Monthly Statistics MARCH 2016

Building Permit Report is attached 
Variance Requests         (0)
Re-Plat Requests           (1)
Website Hits (4,108 page views average user spent approximately 3.45 minutes 
using the website)
Town of Shady Shores Facebook (6,655) average of people reached  
Meetings Attended (23) – Council meeting (1), Planning and Zoning Commission 
(1)  Various Meetings including Staff Meetings, Administrative Meetings, Meet 
with Residents
Phone Call Average (25) The highest call volume was 35 and the lowest day we 
received 10 calls.
MUNICIPAL COURT- 10 new court cases filed in March, 7 new code cases filed;
 12 cases disposed 

WEBSITE AND TECHNOLOGY

FAST Software- The building permits module is up and running an example of 
the possible reports is attached.  Work continues on the Code Enforcement 
portion.

Working with Northstar bank to set up ACH transactions for trash billing 
customers.

Upgraded to Quickbooks 2016



ORDINANCE UPDATES

Right of Way Permits- being revised
Subdivision Ordinance/Culvert Sizing
Alarm Permits

ADMINISTRATION

Projects this month include:

Research of Fire Department Issues
Coordination of the transition between Solid Waste Companies
Code Enforcement Monitoring and ongoing discussions
Coordination with FEMA on the current request for funding for road repairs
Preparing for the relocation of Olive’s Garden
Preparation of Budget Materials for discussion

ITEMS OF NOTE

Final Plat for Adkisson Ranch has been submitted and is in review process
Lake Dallas Public Library has been working with staff to develop some partner 
programs-

Little Library (outside near Gazebo)
Senior Activities 1x per quarter offered at town hall
Summer children’s activity in June and July

 















































TOWN OF SHADY SHORES
REGULAR TOWN COUNCIL MEETING

MARCH 14, 2016, 7:00 PM
SHADY SHORES COMMUNITY CENTER

101 S. SHADY SHORES ROAD
SHADY SHORES, TX  76208

MINUTES

Cindy Aughinbaugh Mayor Pro Tem Present
Charles Grimes Councilmember Present
Matthew Haines Councilmember Present
Paula Woolworth Councilmember Present
Tom Newell Councilmember Present

Also Present:  Wendy Withers, Town Secretary; Amber Schuler, Deputy Town Secretary; Jim 
Shepherd, Town Attorney

1. CALL TO ORDER

Mayor Pro Tem Cindy Aughinbaugh called the meeting to order at 7:00 pm.

2. ROLL CALL
Establish a quorum.

Mayor Pro Tem Cindy Aughinbaugh called the roll and a quorum was established for the record. 

3. PLEDGE ALLEGIANCE TO THE UNITED STATES FLAG AND THE TEXAS 
FLAG. (HONOR THE TEXAS FLAG; I PLEDGE ALLEGIANCE TO THEE, TEXAS, 
ONE STATE UNDER GOD, ONE AND INDIVISIBLE.) 

4. COUNCILMEMBER/COMMITTEE/STAFF REPORTS:
4.I. MONTHLY REPORTS:
A. Community Events (Mindy Grimes) - Chairman Mindy Grimes gave the community 
events report.
B. Keep Shady Shores Beautiful (Ashlea Grimes)- Chairman Ashlea Grimes reported that



the committee was preparing for the Great American Clean-Up.  In addition they were 
working on a proclamation for the Mayors Monarch Pledge.
C. Animal Control (Grimes)- Councilmember Charles Grimes gave the animal control 
report.
D. Code Enforcement (Grimes)- Councilmember Charles Grimes gave the code 
enforcement report.
E. Police Report (Haines)-Councilmember Matthew Haines gave the police report.
F. Fire Report (Woolworth)—Councilmember Paula Worth gave the fire department 
report.
G. Planning and Zoning Report (Lea)- Commissioner  Rebecca Morgan reported that the 
Planning and Zoning Commission had begun work on revising the Subdivision 
Ordinance as well as the Overnight Parking Ordinance that was to be discussed later in 
the meeting.
H. Staff Report (Withers)- Town Secretary Wendy Withers gave the staff report.
I.  Road Repairs and Flooding Issues Update

     1. Meadowlark Culvert Update
     2. Other drainage issues updates
J.  Announcements 

    1. Great American Clean Up; April 9, 2016
    2. Town Hall Closed March 25, 2016 in observance of Good Friday

Documents: February 2016.pdf, SS Police Activity 2016.pdf

5. CONSENT AGENDA
Each item listed on the consent agenda is considered to be routine by the Town Council 
and will be enacted by one motion.  There will be no separate discussion of these items 

unless a Council Member so requests, in which event the item will be removed from the 
Consent Agenda and considered in its normal sequence on the agenda.  Information 

concerning consent agenda items is available for public review.
    A. February 2016 Financial Reports

    B. Minutes of the January 27, 2016 Special Called Meeting

    C. Minutes of the February 8, 2016, Regular Town Council Meeting

    D. Minutes of the February 22, 2016, Special Called Meeting

    E. Approval of an Ordinance Canceling the May 7, 2016 General Election

        ORDINANCE 288-03-2016
      

Documents: February 2016 Financial Reports.pdf, CC 01.27.2016.docx, CC MInutes 
02.08.2016.pdf, CC Minutes 02.22.2016.docx, Cancelation of May 2016 Election2.pdf, 
Cancelation of May 2016 Election2 (3).pdf

Matthew Haines made a motion to approve the items on the consent agenda as presented.  Tom 
Newell seconded the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously.

http://www.shady-shores.com/AgendaCenter/ViewFile/Item/650?fileID=1072
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/650?fileID=1073
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/644?fileID=1058
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/644?fileID=1059
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/644?fileID=1060
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/644?fileID=1060
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/644?fileID=1060
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/644?fileID=1061
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/644?fileID=1062
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/644?fileID=1063


6. CITIZENS COMMENTS-PURSUANT TO THE STATE OF TEXAS OPEN MEETINGS 
STATUTE: 

The governing body of the Town of Shady Shores may not take action on items not 
posted on the agenda.  Those items mentioned by citizens may be placed on a future 

agenda.  

There was no one signed up to speak.

7. SOLID WASTE PROPOSALS
Consider and take action relative to accepting a proposal for Solid Waste Disposal and 
Recycling Services.  Representatives from Waste Management and Community Waste 

Disposal (CWD) will be present to make a presentation. 
Documents: Agenda Memo Solid Waste Collection 03.10.2016.pdf, bid tabulations RFP 
Garbage 03.10.2016.pdf

Bill Kruger 103 Cielo Lane stated that he had questions about the recycling issues that had 
occurred with Waste Management.

Greg Roemer, president and owner of Community Waste Disposal (CWD) was present and gave 
a presentation of CWD and the services it provides.

TJ Gilmore of Waste Management was present and gave a presentation relative to the company 
and the services it provides.

Councilmember Matthew Haines asked Mr. Gilmore to give an overview of the recycling issues 
that occurred in January 2014.  Rick Losa, Director of Public Sector Solutions, reported to the 
council that over a period of two years approximately 40% of recycling loads were purposely not
taken to the recycling center and instead were disposed of in the regular landfill.  Mr. Losa stated
that Waste Management was currently working on a credit allocation that would be favorable to 
all affected entities.

Councilmember Haines stated that he had personally observed drivers placing recycling in the 
same trucks as the trash on more than one occasion.

Councilmember Grimes also related customer service issues that he had experienced with Waste 
Management.

Matthew Haines made a motion to accept the proposal submitted by Community Waste Disposal 
with the Town of Shady Shores providing the billing services; pending successful negotiation of 
a contract. Charles Grimes seconded the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously.

http://www.shady-shores.com/AgendaCenter/ViewFile/Item/576?fileID=1069
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/576?fileID=1070


8. FIRE DEPARTMENT CONTRACT
Receive information regarding the Fire Department Contract and upcoming negotiations.
Documents: Memo Overnight Fire Department Contract Negotiations 03.10.2016.pdf, 
preliminary proposals for numbers.pdf

Mac Hohenberger with the Argyle Fire Department gave a presentation on the Emergency 
Services District #1.  

There was no action taken on this agenda item.

9. CODE ENFORCEMENT SERVICES
Consider and act on accepting a proposal for Code Enforcement Services.
Documents: Code Enforcement Services 03.08.2016.docx

A discussion was held regarding current code enforcement processes.

Tom Newell made a motion to table this agenda item for 30 days to allow time to correct 
deficiencies in the code enforcement process.  Matthew Haines seconded the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously.

10. BUDGET COMMITTEE
Consider and act on appointing council members to serve on a Budget Committee. 
Committee members will work together to compile information; prepare and present 
preliminary budget information. 
Documents: Agenda Memo Budget Committee 03.14.2016.pdf

Matthew Haines made a motion to appoint Cindy Aughinbaugh and Paula Woolworth to work 
with staff on the budget committee.  Charles Grimes seconded the motion.

DISCUSSION:  None
AYES:  Grimes, Haines, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously.

11. GOVERNANCE POLICY AMENDMENT
Consider and take action relative to revising the Governance Police to include a provision
setting a spending limit for Mayor approval of routine expenditures within the limits of 
the municipal budget. 
Documents: Agenda Memo Amendment to the Governance Policy.pdf, Governance 
Policy Approved Final 07.13.2015 amended 03.01.2016.pdf

http://www.shady-shores.com/AgendaCenter/ViewFile/Item/643?fileID=1066
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/643?fileID=1067
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/622?fileID=1055
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/619?fileID=1054
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/618?fileID=1057
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/618?fileID=1056


A discussion was held relative to amending the governance policy to set a spending limit for 
non-routine purchases.  Council members agreed that there was no need to amend the policy at 
the current time and no action was taken on this agenda item.

12. ATMOS FRANCHISE AGREEMENT
Consider and discuss and take action relative to a franchise agreement renewal with 
Atmos Energy.  

Documents: Atmos Energy Memo 03.14.2016.pdf

Jim Shepherd gave a presentation regarding the status of a proposed franchise agreement.  No 
action was taken on this agenda item.  Mr. Shepherd will bring this ordinance back for review at 
the April Town Council meeting.

13. OVERNIGHT PARKING
Documents: Memo Overnight Parking Ordinance 03.10.2016.pdf
ORDINANCE 289-03-2016

Charles Grimes made a motion to amend the overnight parking ordinance to define the hours of 
overnight parking as between 12 am and 6 am.  Matthew Haines seconded the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously.

14. ROAD BARRIERS
Consider and take action relative to the placement of permanent barriers on S. Shady 
Shores Road and other areas of town if necessary. 
Documents: Agenda Memo Road Barriers.pdf, SKMBT_C36016031022350.pdf

Mike Simmons, Administrative Foreman, with Denton County Road and Bridge  East has 
proposed the installation of three barriers to protect S. Shady Shores Road.  The first would be 
installed at the tree line just south of the community center.  The second at Dobbs Road and a 
third gate would be installed on Oakwood.  Denton County will pay to construct and install the 
gates if the town will monitor the opening and closing of the gate.

Paula Woolworth made a motion to accept the proposal from Mike Simmons.  Matthew Haines 
seconded the motion.

DISCUSSION:  Councilmember Haines will investigate the cost of having the gates 
            installed at Fritz lane so the road could be closed off at a later time.

AYES: Grimes, Haines, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously.

http://www.shady-shores.com/AgendaCenter/ViewFile/Item/620?fileID=1071
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/599?fileID=1068
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/570?fileID=1076
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/570?fileID=1077


15. EXECUTIVE SESSION: Pursuant to the provisions of Chapter 551, Texas Government 
Code, Vernon’s Texas Codes Annotated, the Town Council may hold a closed meeting. 

A.  Government Code 551.074- Personnel Matters      

to deliberate the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee; or to 
hear a complaint or charge against an officer or employee.

1.  Discuss the position of the Mayor

2.  Discuss the evaluation of the Municipal Court Clerk 3. 
 Discuss the position of Municipal Court Judge

Charles Grimes made a motion to adjourn into executive session.  Matthew 
Haines seconded the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Aughinbaugh, Woolworth, Newell
NAYS: NAYS

The motion passed unanimously and the council recessed into closed session
at 10:35 pm.

Matthew Haines made a motion to reconvene into open session.  Tom Newell
seconded the motion.

DISCUSSION: None
AYES: Grimes, Haines, Woolworth, Aughinbaugh, Newell
NAYS: None

The motion passed unanimously and the council reconvened into open 
session at 11:12 pm.

16. ACTION AS RESULT OF EXECUTIVE SESSION 
       Consider and take action on any items necessary as a result of Executive Session. 

Matthew Haines made a motion to allow Mayor Pro Tem Cindy Aughinbaugh to appoint an 
interim municipal court judge.  Charles Grimes seconded the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Woolworth, Aughinbaugh, Newell
NAYS: None

The motion passed unanimously.

17. FUTURE AGENDA ITEMS AND STAFF DIRECTION
Discuss future agenda items and provide staff direction.

- Solid Waste Contract



- Code Enforcement Issues

18. ADJOURN

Charles Grimes made a motion to adjourn.  Matthew Haines seconded the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously and the meeting was adjourned at 11:13 pm.

PASSED AND APPROVED THIS THE ______________ DAY OF _____________, 2016

APPROVED:

_______________________________
Cindy Aughinbaugh, Mayor Pro Tem

ATTEST:

_____________________________________
Wendy Withers, Town Secretary
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Beginning of the Period $2,394,731 $325,355 $247,155 $248,537 $0 $253,335 $540,587 $779,762

Additions $442,296 $0 $0  $0 $0 $0 $442,296

Withdrawals $311,389  $0 $0 $0 $0 $311,389

Accumulated Interest $2,230 $299 $203 $168 $0 $191 $497 $870

End of Period $2,527,868 $325,655 $247,358 $248,705 $0 $253,526 $541,085 $911,539

Average Interest Rate

1st Month of the Period - October 0.36% 0.13% 0.50% 0.80% - 0.45% 0.13% 0.12%

2nd Month of the Period - November 0.36% 0.13% 0.50% 0.80% - 0.45% 0.13% 0.12%

3rd Month of the Period - December 0.36% 0.13% 0.50% 0.80% - 0.45% 0.13% 0.12%

     -    

Investment Policy Yes Yes Yes Yes Yes Yes Yes Yes

Relevant Provision of PFIA 

(Public Funds Investment Act) Yes Yes Yes Yes Yes Yes Yes Yes

Total Investment 

Northstar - Total 2,031,804.77$     

Percentage of Investment 80.38%

Greenbank 247,357.77$        

Percentage of Investment 9.79%

TX Republic 248,705.25$        

Percentage of Investment 9.84%

Total Investments 2,527,867.79$     

Percentage of Investment 100.00%

Signature of Mayor

Signature of Finance Officer

Is this investment in compliance with:



www.denco.org

TO: Denco Area 9-1-1 District Participating Municipal Jurisdictions

FROM: Mark Payne, Executive Director

DATE: March 15, 2016

RE: Appointment to the Denco Area 9-1-1 District Board of Managers

Chapter 772, Texas Health and Safety Code, provides for the Denco Area 9-1-1 District Board of Managers to
have “two members appointed jointly by all the participating municipalities located in whole or part of the
district.” The enclosed resolution, approved by the district's board of managers on March 10, 2016, describes
the appointment process of a municipal representative to the Denco Board of Managers.

Each year on September 30th, the term of one of the two members appointed by participating municipalities
expires. This year it is the term of Mr. Jim Carter. Members are eligible for consecutive terms and Mr. Carter has
expressed his desire to serve another term.

In order to coordinate the appointment among 34 participating municipalities, the Denco requests the following
actions by the governing bodies of each city/town:

1. Immediate Action (Nominate): If your city/town would like to nominate a candidate to represent
the municipalities on the Denco Board of Managers, please send a letter of nomination, by way of
council action, and résumé of the candidate to the Denco Area 9-1-1 District office. For a
nomination to be considered, written notification of council action must reach the Denco Area
9-1-1 District by 5:00 p.m. June 15, 2016. No nominations shall be considered after that time.

2. Future Action (Vote): On June 16, 2016, Denco staff will send the slate of nominees to each
city/town for consideration, requesting the city/town council vote by resolution for one of the
nominees. Written notice of the council’s selection must reach the Denco Area 9-1-1 District by
5:00 p.m. on September 15, 2016. No votes will be accepted after that time.

3. Process Closure (Results): The Denco Board of Managers and all municipal jurisdictions will be
informed of the votes from responding cities/towns. The candidate with the most votes will be
the municipalities’ representative to the Denco Area 9-1-1 District Board of Managers for the
two-year term beginning October 1, 2016.

Please send a copy of your council’s official action and candidate résumé to the Denco Area 9-1-1 District,
P.O. Box 293058, Lewisville, TX 75029-3058 or to Andrea Zepeda at andrea.zepeda@denco.org. Denco staff will
acknowledge receipt and sufficiency of the submitted documents. If that acknowledgement is not received
within one (1) business day, or you have any other questions, please contact Ms. Zepeda at 972-221-0911. As a
courtesy, Denco will provide notification of your council’s action to the nominee.

A sample nomination resolution has been enclosed for your convenience. Thank you for your support of the
Denco Area 9-1-1 District.

c: Denco Area 9-1-1 District Board of Managers

Enclosures

mailto:andrea.zepeda@denco.org


Denco Area 9-1-1 District Board of Managers
FY2016

Jack Miller, Chairman

 Appointed by Denton County Commissioners Court
 Member since October 2000

 Term expires September 2016

 Former mayor and council member of Denton
 Self-employed as a human resource manager

Bill Lawrence, Vice Chair

 Appointed by Denton County Commissioners Court
 Member since October 2006

 Term expires September 2017

 Former Mayor of Highland Village

 Businessman, Highland Village

Chief Terry McGrath, Secretary
 Appointed by Denton County Fire Chief’s Association
 Member since October 2011
 Term expires September 2017
 Assistant Fire Chief, City of Lewisville

Jim Carter

 Appointed by member cities in Denton County

 Member since October 2014
 Term expires September 2016

 President of Emergency Services District #1

 Former Mayor of Trophy Club and Denton County Commissioner

Sue Tejml

 Appointed by member cities in Denton County
 Member since 2013

 Term expires September 2017
 Mayor, Town of Copper Canyon

 Attorney at Law

Rob McGee
 Non-voting member appointed by largest telephone company (Verizon)
 Member since 2012
 Serves until replaced by telephone company
 Manager, Region Network Reliability, Verizon

All voting members serve two-year terms and are eligible for re-appointment.



TOWN OF SHADY SHORES

RESOLUTION NUMBER ________

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF SHADY SHORES, NOMINATING ONE 

CANDIDATE TO A SLATE OF NOMINEES FOR THE BOARD OF MANAGERS OF THE DENCO AREA 9-1-1 

DISTRICT.

WHEREAS,  Section 722, Health and Safety Code, provides that two voting members of the 

Board of Managers of an Emergency Communications District shall be appointed jointly by all cities and 

towns lying wholly or partly within the District;

NOW THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE TOWN OF SHADY SHORES, TEXAS:

Section 1

The Town of Shady Shores hereby nominates Jim Carter as a candidate for appointment to Board of 

Managers for the Denco Area 9-1-1 District.

Section 2

That this resolution shall become effective immediately upon its passage and approval.

PASSED AND APPROVED by the Town Council on the _______ day of _______________________, 2016.

_____________________________________

Mayor Pro Tem Cindy Aughinbaugh, 
Town of Shady Shores

ATTEST: APPROVED AS TO FORM:

_________________________________ _______________________________

Wendy Withers, Town Secretary  Jim Shepherd, Town Attorney
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THE STATE OF TEXAS  § 

     § 

COUNTY OF DENTON  § 

 

INTERLOCAL COOPERATION AGREEMENT BETWEEN 

DENTON COUNTY, TEXAS, AND THE TOWN OF SHADY SHORES, TEXAS 

 

 THIS AGREEMENT is made and entered into by and between Denton County, Texas, a 

duly organized political subdivision of the State of Texas, hereinafter “the County,” and the 

Town of Shady Shores, Texas, a duly organized municipality, existing under the laws of the 

State of Texas, hereinafter “the Town.”  The County and the Town are both collectively referred 

to herein as “the Parties.”  This Agreement is for the purpose of providing for the construction 

and maintenance of three road barrier gates on a portion of Shady Shores Road, which shall be 

used to close portions of the road for public safety purposes during periodic flooding, caused by 

heavy rainfall, hereinafter “the Project.” 

 WHEREAS, the County and the Town mutually desire to enter into this Agreement 

whereby the County will construct and install three road barrier gates on a portion of Shady 

Shores Road, located entirely within the municipal limits of the Town and in Denton County 

Commissioner Precinct #1; and 

 WHEREAS, the Town shall be responsible for operating the three road barrier gates on 

Shady Shores Road by opening and closing them whenever the Town determines that periodic 

flooding, caused by heavy rainfall, requires closure of Shady Shores Road; and 

WHEREAS, the road involved in the Project is an integral part of the road system of the 

County and the Town; and 

 NOW, THEREFORE, the County and the Town, for the mutual consideration stated 

herein, agree and understand as follows: 

WITNESSETH: 

I. 

 Pursuant to Texas Government Code §791.011, the Parties hereto agree that the purpose 

of this Agreement is to ensure that certain governmental functions and services in the area of 

streets, roads, and drainage are performed.  The Parties further agree that each of them is 

authorized to perform the functions and services individually. 
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II. 

 In accordance with Texas Transportation Code §251.012, the governing body of the 

Town hereby approves of the expenditure of County money to finance the construction, 

improvement, maintenance or repair of a street or alley in the County that is located in the Town.  

The Denton County Commissioners Court hereby authorizes the County to perform work on 

behalf of the Town through the use of county equipment. 

III. 

 The County agrees to construct and install three road barrier gates on a portion of Shady 

Shores Road located entirely within the municipal limits of the Town and in Denton County 

Commissioner Precinct #1. 

IV. 

 The Town shall be responsible for operating the three road barrier gates on Shady Shores 

Road by opening and closing them whenever the Town determines that periodic flooding, caused 

by heavy rainfall, requires closure of Shady Shores Road. 

V.  

 The County and the Town agree that the installation of the three road barrier gates on 

Shady Shores Drive will help to promote public safety and that it serves a public purpose. 

VI. 

The County agrees and understands that the County, its employees, servants, agents, or 

representatives shall at no time represent themselves to be employees, servants, agents, or 

representatives of the Town. 

VII. 

 The Town agrees and understands that the Town, its employees, servants, agents, or 

representatives shall at no time represent themselves to be employees, servants, agents, or 

representatives of the County. 

VIII. 

 The County agrees to accept full responsibility for the acts, negligence, or omissions of 

all County employees, agents, subcontractors, or contract laborers doing work under a contract or 

agreement with the County. 
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IX. 

 The Town agrees to accept full responsibility for the acts, negligence, or omissions of all 

Town employees, agents, subcontractors, or contract laborers doing work under a contract or 

agreement with the Town. 

X. 

 This Agreement is not intended to extend the liability of the Parties beyond that provided 

for by law.  Neither the County nor the Town waive, nor shall be deemed to have hereby waived, 

any immunity or defense that would otherwise be available to it against claims made by third 

parties. 

XI. 

 The validity of this Agreement and of any of its terms or provisions, as well as the rights 

and duties of the Parties hereto, shall be governed by the laws of the State of Texas.  Further, this 

agreement shall be performable in Denton County, Texas. 

XII. 

 In the event that any portion of this Agreement shall be found to be contrary to law, it is 

the intent of the Parties hereto that the remaining portions shall remain valid and in full force and 

effect to the fullest extent possible. 

XIII. 

 The undersigned officer or agents of the Parties hereto are the properly authorized 

officials who have the necessary authority to execute this Agreement on behalf of the Parties, 

and each party hereby certifies to the other that any necessary resolutions extending said 

authority have been duly passed and are now in full force and effect. 

XIV. 

 This Agreement represents the entire agreement between the County and the Town and 

supersedes all prior negotiations, representations, or agreements, either written or oral.  This 

Agreement may be amended only by written instrument signed by the governing bodies of both 

the County and the Town or those authorized to sign on behalf of those governing bodies. 

XV. 

 This Agreement becomes effective when signed by the last party whose signing makes 

the respective agreement fully executed. 
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XVI. 

 This Agreement may be terminated in whole or in part by the County or the Town upon 

thirty days written notice to the other party sent via certified mail, return receipt requested.  

Notices shall be directed as follows: 

 

For Town:  Honorable Cindy Aughinbaugh, Mayor Pro-Tem 

   Town of Shady Shores, Texas 

 101 S. Shady Shores Road 

 Shady Shores, Texas 76208 

 

For Town:  Wendy Withers, Town Secretary 

   Town of Shady Shores, Texas 

 101 S. Shady Shores Road 

 Shady Shores, Texas 76208 

 

For County:  Honorable Mary Horn 

   Denton County Judge 

   110 West Hickory Street, 2nd Floor 

   Denton, Texas 76201 

 

Copy To:  Denton County Criminal District Attorney’s Office - Civil Division 

   1450 East McKinney Street, Suite 3100 

   Denton, Texas 76209 
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Executed this ______ day of ___________________, 2016. 

 

 

DENTON COUNTY, TEXAS   TOWN OF SHADY SHORES, TEXAS  
110 West Hickory Street, 2

nd
 Floor   101 S. Shady Shores Road 

Denton, Texas 76201     Shady Shores, Texas 76208 

 

 

By: ___________________________  By: ______________________________ 
Honorable Mary Horn     Honorable Cindy Aughinbaugh, Mayor Pro-Tem 

Denton County Judge     Town of Shady Shores, Texas 

Acting by and on behalf of the authority of  Acting by and on behalf of the  

Denton County Commissioners Court   Town Council     
 

ATTEST:      ATTEST: 

 

 

By: __________________________   By: __________________________ 

Denton County Clerk     Town Secretary 

 

 

 

APPROVED AS TO FORM:    APPROVED AS TO FORM: 

 

 

By: __________________________   By: __________________________ 

Assistant District Attorney    Town Attorney 
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APPROVAL OF INTERLOCAL COOPERATION AGREEMENT BETWEEN 

DENTON COUNTY, TEXAS, AND THE TOWN OF SHADY SHORES, TEXAS 

 

 

 Denton County, Texas, acting by and through the Denton County Commissioners Court, 

having been advised of the Project requiring the assignment of responsibility and obligation to 

provide for the construction and maintenance of three road barrier gates on a portion of Shady 

Shores Road, which shall be used to close portions of the road for public safety purposes during 

periodic flooding, caused by heavy rainfall, hereinafter “the Project.”  The County will construct 

and install three road barrier gates on a portion of Shady Shores Road located entirely within the 

municipal limits of the Town and in Denton County Commissioner Precinct #1 and the Town 

shall be responsible for operating the three road barrier gates on Shady Shores Road by opening 

and closing them whenever the Town determines that periodic flooding, caused by heavy 

rainfall, requires closure of Shady Shores Road.  The County and the Town agree that the 

installation of the three road barrier gates on Shady Shores Drive will help to promote public 

safety and that it serves a public purpose. 

 Denton County hereby gives specific written approval of the Project prior to beginning 

the Project in satisfaction of the requirements of Texas Government Code §791.014. 

 The local governments who requested the Project and with whom this Agreement is by 

and between are Denton County, Texas, and the Town of Shady Shores, Texas. 

 By vote on the date below, the Denton County Commissioners Court has approved the 

Project identified above and authorized execution of this document by the presiding officer of the 

Denton County Commissioners Court. 

 

 

Date: __________________________  

 

By: __________________________   

Presiding Officer of the Denton   

County Commissioners Court   

 

 

  

 

  



To: Mayor Pro Tem Cindy Aughinbaugh and Council members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 04/05/2016

Re: PRESENTATION BY LAKE CITIES MUNICIPAL AUTHORITY 
(LCMUA) REGARDING STRATEGIC INFRASTRUCTURE 
IMPROVEMENTS AND FUNDING STRATEGIES

ACTION REQUESTED:     Receive a presentation from Lake Cities 
Municipal Authority (LCMUA) regarding strategic infrastructure 
improvements and funding strategies; and information about the 
upcoming election and the ballot proposal regarding the same.

BACKGROUND INFORMATION:  Lake Cities Municipal Authority has 
developed a 10 year capital improvements plan for the tri-city area. 
(Lake Dallas, Hickory Creek and Shady Shores).  Previously Lake Cities
imposed a tax rate to help pay for improvements and infrastructure.  
That tax was retired in 1994.  In order to fund upcoming 
improvements LCMUA is proposing that the tax rate be reinstated 
between the three participating cities in order for fund some of the 
proposed capital improvements.

On May 7, 2016 voters will be asked to vote in favor of re-instituting a 
separate tax rate for LCMUA customers.  The initial tax rate has not 
been determined but will rather be determined at a later date through 
a process that is similar to the way the Town of Shady Shores 
approves their tax rate each year.





EARLY VOTING 

APRIL 25 – 30  

& 

MAY 2 - 3  
MULTIPLE LOCATIONS & TIMES 

“Our mission is to produce and distribute safe, high 

quality water for domestic and commercial uses as well 

as provide fire protection, all at the most economical 

cost to our customers.  

Your vote in this election will tell me and the 

other Board members if you want some of 

the needed revenues to come from 

property taxes or if you’d prefer to rely on 

rates paid on monthly water bills.” 

Cecil Carter, Board President 

Lake Cities Municipal 

Utility Authority 

 
Next Board Meeting 

May 16, 2016 at 7:00 pm 

 

501 N Shady Shores Dr. 

 Lake Dallas, TX 75065 

  

Phone: (940) 497-2999 

Web: www.lcmua.com  

LCMUA Proposition 1 
Authorize the Board of Directors of Lake Cities 

Municipal Utility Authority to levy, assess, and collect 

annual ad valorem taxes on Taxable Property within 

the Authority in accordance with the laws of the State 

of Texas for the continued maintenance and operation 

of the Authority’s water and sewer systems. 

Lake Cities Municipal Utility Authority Special Notice  April 2016 

LCMUA is Holding 

an Election to Get 

Your Input 

———  

This is Important for 

Each of Us and  

Our Communities 

 ——— 

If Passed, It Would 

Allow LCMUA to  

Levy a Property Tax 

———  

LCMUA Needs 

Additional Funding  

 ——— 

A Tax is Not 

 the Only Option 

Encourages you to vote! 

ELECTION DAY 
MAY 7 
LOCATION: 

LAKE DALLAS CITY HALL 

212 MAIN ST, LAKE DALLAS   

TIME: 

7:00 AM — 7:00 PM 

Additional Information is available at http://www.votedenton.com/  

http://www.votedenton.com/


Background 

Lake Cities Municipal Utility Authority (LCMUA) has a duty to provide continuous and adequate service to its 
service area, which includes Lake Dallas, Shady Shores and Hickory Creek. At its January 11, 2016 meeting, the 
LCMUA Board ordered an election to be held for the purpose of seeking approval for collection of property 
taxes. LCMUA is granted taxing powers through its enabling legislation, and actually had a property tax until 
1994. The Board called the election to get voter opinion on using property taxes as another means to fund the 
necessary operational costs of the utility in addition to water and sewer rates. 

To carry out  its mission, LCMUA must continually repair or replace existing facilities as well as expand systems 
to support growth.  Line repairs, such as the patch shown below have been performed on many segments of 
the older system lines, but full replacements will ultimately be necessary as lines deteriorate. 

This is a challenge facing utilities around the nation. 
In its 2012 nationwide report titled, Buried No 
Longer: Confronting America's Water Infrastructure 
Challenge, the American Water Works Association 
(AWWA) states, “restoring existing water systems 
as they reach the end of their useful lives and 
expanding them to serve a growing population will 
cost at least $1 trillion over the next 25 years…
Delaying the investment can result in degrading 
water service, increasing water service disruptions, 
and increasing expenditures for emergency repairs. 
Ultimately we will have to face the need to “catch 
up” with past deferred investments, and the more 
we delay the harder the job will be when the day of 
reckoning comes.” 

Capital Improvement Program 

A number of years ago, LCMUA began developing a 
plan that would encompass present water and sewer 
needs and anticipated future growth of the service 
area. It engaged the professional engineering 
company Belcheff & Associates, Inc. (Belcheff) that 
developed population and demand estimates of the 
future growth of each of the municipalities served.  

The original plan was accepted and approved by the 
Texas Commission on Environmental Quality (TCEQ) 
in 2012. It has been recently updated. To maintain 
required capacity, LCMUA will have to build larger 
water and sewer facilities for a greater pressure 
plane. All these plans went through the approval 
process at the TCEQ.   

As part of its work, Belcheff recommended a number 
of projects in the next five years as shown in the 
tables to the right. Given the totals required, LCMUA 
will likely need to issue debt to fund the projects. 
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Water Projects Cost ($) 
Phase I Waterline Loop      6,036,300  

North Pump Station 198,500 

Misc. Development Participation       585,300  

Water Master Plan and CIP Updates 21,000 

 Total Water Projects    6,841,100  

Wastewater Projects Cost ($) 
Lift Station No. 7 Improvements    3,184,900  

Shady Shores Rd Interceptor Phase 1       253,300  

Shady Shores Rd Interceptor Phase 2    435,500  

Lift Station Abandonment Project       239,000 

Misc. Development Participation       585,300  

Sewer Master Plan and CIP Updates 21,000 

Total Wastewater Projects    4,719,000  

Failed Line Showing Previous Patching Repairs 



LCMUA 
Operational 

Statistics 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

SERVICE AREA 

3 Cities 

Over 4,600 Customers  

Population of More 

than 14,000 
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Financial Forecast & Revenue Need 

LCMUA engaged NewGen Strategies and Solutions LLC. (NewGen), a firm of 
environmental economists and rate specialists, to make a forecast of water and 
sewer rates necessary to pay for the required new infrastructure and ongoing 
operations.  NewGen worked with staff to develop a forecast of required costs 
for the next five years including expected capital previously mentioned. Once 
costs were estimated into rate revenue requirements, NewGen estimated how 
well the current rates would perform if unchanged in future years including 
normal consumption and growth in customers. As shown below, this estimate 
clearly illustrates that current rates are not going to adequately meet LCMUA 
needs. 

SEWER SYSTEM 

58 Miles of Lines 

 262,371 Linear Feet 

 of Gravity Pipe 

      42,300 Linear Feet 

 of Force Main Pipe 

20 Sewer Lift Stations 

611 Manholes  

WATER SYSTEM 

81 Miles of Lines  

801 Valves 

529 Fire Hydrants 

3 Elevated Storage 

 Total 600K Gallons 

3 Ground Storage

 Total 1.2M Gallons 

3 Water Wells 

4 Pump Stations 

Revenue Alternatives 

The alternatives are funding through either [1] an ad valorem tax and water and 
sewer rates or [2] increased water and sewer rates.  Without an ad valorem tax, 
LCMUA monthly utility rate increases will need to be higher than with a taxing 
option. Taxes were estimated including an estimate for non-collections for all of 
LCMUA areas, and it was determined that an $0.18 tax would cover the Fiscal 
Year 2017 shortfall. The Board has not settled on a rate amount at this time, but 
has considered a range from $0.15 to $0.25. Tax levy amounts for the average 
homeowner are estimated below assuming $0.18. 

While not a recommendation, the projected shortfall could also be made up 
simply by increasing both water and wastewater minimum charges and achieve 
a similar level of certainty as with the ad valorem tax option. This would 
increase monthly cost to a normal resident by $57. From these estimates, the 
property tax option reduces the total cost to the average resident as compared 
to adjusting minimum monthly charges. 

City 
Average Home 
Taxable Value 

Average Home 
Estimated Levy 

(Annual) 

Average Home 
Estimated Levy 

(if Monthly) 
Total City 

Taxable Value 
Total City 

Estimated Levy 

Hickory Creek      $ 216,391   $ 390  $ 32  $ 409,114,376      $ 736,406  

Lake Dallas      $ 140,149  $ 252  $ 21  $ 368,281,451       $662,907  

Shady Shores    $ 253,015  $ 455  $ 38  $ 261,860,486      $ 471,349  



To: Mayor Pro Tem Cindy Aughinbaugh and Council members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 04/05/2016

Re: Fire Department Contract

ACTION REQUESTED:     Consider and discuss the upcoming fire 
contract negotiations.  Provide staff direction.

BACKGROUND INFORMATION:     The Town of Shady Shores 
currently contracts with the Lake Cities Fire Department for Fire 
Protection Services.  Preliminary numbers have been provided to the 
town for the 2017 contract renewal.  The Town must provide notice no
later than October 2016 whether or not it intends to renew the service.

Lee Ann Bunselmeyer, Acting Citing Manager and Fire Chief Curtis Birt 
will be present to answer questions.



To: Mayor Pro Tem Cindy Aughinbaugh and Council members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 03/31/2016

Re: Solid Waste and Recycling Contract

ACTION REQUESTED:     Consider and act on approving a contract with 
Community Waste Disposal for Solid Waste and Recycling. 

BACKGROUND INFORMATION: The Town of Shady Shores accepted the
proposal from Community Waste Disposal (CWD) to provide solid waste
collection and recycling services pending successful negotiation of a contract at
the March 14, 2016 regular Town Council Meeting.

The Town attorney has reviewed the contract and made appropriate changes.
The proposed timeline will have CWD beginning service on Wednesday, May 4,
2016.



To: Mayor Pro-Tem Cindy Aughinbaugh and Town Council Members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 04/05/2016

Re: Code Enforcement Services

ACTION REQUESTED:     Consider and discuss objectives for Code 
Enforcement. Consider and take action relative to approving a contract for Code 
Enforcement Services.

BACKGROUND INFORMATION:    The Town of Shady Shores has been using 
the services of America’s Code Enforcement to provide Code Enforcement 
Services for the town.  At the January 12, 2016 Town council meeting the council
authorized the Town Secretary to seek RFP (request for proposals) for code 
enforcement services.  The announcement was advertised in the Denton Record 
Chronicle.  To date we have received one submission from NEC Code 
Enforcement Services. At the February 8, 2016, Town Council meeting the 
Council authorized staff to re-advertise for proposals.  The Town has received 
two proposals one from NEC Code enforcement Services and one from 
America’s Code Enforcement.

At the March 14, 2016 Town Council meeting Councilmembers agreed to 
continue with the existing contract for Code Enforcement for an additional thirty 
(30) days in order to correct deficiencies.  Staff and Councilmembers Woolworth 
and Grimes have been working closely with Bob Matthews to identify; define and 
solve issues and deficiencies in the code enforcement process.    Staff is seeking
direction from council for a unified objective for Code Enforcement services.

FINANCIAL CONSIDERATIONS:  The rate proposed by NEC Services is $10 
more than our current service provider and the minimum hours proposed are an 
increase of 5 to 10 hours.  Additional funds were budgeted in code enforcement 
this year to cover additional services.

ALTERNATIVES:

1.  Council could choose to seek a contract with NEC Services



2. Council could outline further objectives and continue to monitor progress.

3. Council could choose to continue with our current provider’s America’s 
Code Enforcement Services

4. Council could make no decision at the time.



The Town of Shady Shores is seeking Proposals for a Code 

Enforcement Officer 
 

  

SCOPE OF SERVICES:  

The Town Council of the T o w n  o f  S h a d y  S h o r e s  invites qualified 

professionals to submit proposals for Code Enforcement Officer.  The Code 
Enforcement officer works as an independent contractor for the Town.  The 

Contract period will be one (1) year, beginning on or around April 1, 2016, 
with renewals yearly upon the agreement of both the vendor and the 

Town of Shady Shores.  The contract may be terminated at any time, 
without cause.  The Town has established some minimum services 

requirements. However, if the proposer believes that there are other ways 
to effectively and efficiently deliver the services, the Town encourages 

creativity in formal proposals.  

 

The Code Enforcement Officer is an independent contractor.    

 

BACKGROUND 

The Town of Shady Shores currently has a population of approximately 

2,610 and covers 2.9 square miles of property just south of Denton, Texas.  

Shady Shores’ residents take pride in being a small residential community. 

DESCRIPTION OF SERVICES:  
 

 The requested services include conducting inspections and identifying 
violations of health, safety and welfare ordinances of the Town, 

including the nuisance, dangerous structures, and zoning ordinances; 

and preparing and mailing various reports, notifications and citations; 
meeting with property owners to facilitate voluntary code compliance 

and final resolution; making court appearances; answering questions 
and providing information regarding ordinance violation issues and 

minimum standards for residential properties. Services also include 
completing data entry; maintaining accurate records; and assisting 

special projects as needed. The Contractor must also have a clear 
understanding of Town ordinances and codes; and possess good 

communication and presentation skills.  
 

 EXAMPLES OF WORK TO BE PERFORMED:  
Issue warnings when deficiencies or violations are discovered and issue 

citations for noncompliance with applicable codes. Investigate 



complaints and make reports of field inspections. Consult with the Town 

Attorney on all legal matters and act as a witness in prosecution of 
code violators when requested.  

• Investigate complaints and notify the parties out of compliance with 
ordinances what changes are required and develop written evidence for 

possible legal action.  
• Patrol neighborhoods identifying violations of health, zoning and other 

town ordinances and enforcing the applicable law. Enforce ordinances in 
response to complaint calls, dispatched calls or personal observation.  

• Investigate and assist in the legal process of the abatement of 
abandoned and dangerous buildings.  

• Maintain an accurate daily log and a list of current inspections, 
complaints and problems reported so that the status can be determined 

at all times. Prepare all necessary documents and input all cases into 
the computer program. Prepare evidence for court and appear in court 

as needed.  

• Answer questions regarding various codes and ordinances, receive 
and log complaints, putting hostile and upset people at ease.  

• Related work as required. Attend regularly scheduled meetings with 
Town staff, prepared to provide all updates and receive direction on 

new violations.   

 
REQUIRED KNOWLEDGE SKILLS AND ABILITIES:  
1. Ability to gain knowledge of the Town of Shady Shores code of  

    ordinances, zoning codes and oversee its enforcement.  
2. Ability to communicate professionally, tactfully and effectively with the         

     public, developers, administrative staff, local agencies and members of    
    Town Council 

 3. Ability to make clear and concise decisions regarding life,       
     health and safety issues in regards to the public. 

 4. Ability to maintain records.  

 5. Ability to prepare reports.  
 6. Skill in communicating effectively orally and in writing.  

 7. Ability to handle multiple assignments.  
 8. Knowledge of computer operations for daily input.  

 9. Ability to work evenings and weekends as needed.  
 

REQUIRED EDUCATION, TRAINING AND EXPERIENCE:  
• High school diploma or GED  

• Current Registered Code Enforcement Officer License issued by the Texas 
Department of State Health Services  

• Two years’ experience in code enforcement preferred.  
• Valid Texas driver’s license.  

 



 

 
 

 
REFERENCES: 

 
Proposals should include 3 professional references.  References from 

Municipalities are preferred. 

 

CONTACT PERSON 
 

All inquiries regarding any aspect of this request for proposal shall be directed solely to: 
 
Wendy Withers, Town Secretary 
town.secretary@shady-shores.com 
940-498-0044 (phone) 
940-497-2597 (fax) 
 

Conflict of Interest Form 
 
Effective January 1, 2006, House Bill 914 requires any contractor that wishes to 
conduct business or to be considered for business with any political subdivision, to 
complete a “Conflict of Interest” questionnaire.  The completed questionnaire must be 
returned with the proposal. 

 

Insurance 

The Town of Shady Shores requires vendor(s) to be insured in not less than 
the following amounts: 

Automotive:   100,000/300,000 

Business:       100,000/300/000 
Workers Compensation for all employees 

 
 

 
 

 























Neighborhood Enhancement Consulting

Menu of Services

Code Enforcement/Community Development

We offer full service code enforcement including research of ordinances,

conducting field inspections, issuing notices, managing abatements, preparing

Lien statements, issuing citations when necessary, and testifying in court. We

have over twelve years’ experience in Code Enforcement, planning and zoning,

and community development. CE#2994

Drainage management and West Nile prevention.

We consult on drainage issues such as, standing water, bar ditches not draining 

properly, sink holes near underground storm water systems etc. etc.  I am a 

Nationally Certified Storm Water Inspector. We identify drainage issues and 

offer possible resolutions. We work with existing city staff to resolve drainage 

issues, and to help minimize the West Nile threat. We will treat standing water 

with mosquito dunks and educate the public in West Nile prevention. We have 

over ten years’ experience in drainage management, including MS4 permit 

experience, (BMP) best management practices, out flow testing, and SWP3.

Pavement management survey

We can do a complete inventory of all city owned and maintained pavement. 

This inventory will include condition rating, along with recommendations of 

pavement maintenance depending on condition. These maintenance 

recommendations may range from simple pothole repairs, to cut out and 



replacements. We have extensive experience and training in pavement 

management including formal training in pavement maintenance, the TEEX 160 

hour pavement management course, Cardigraph pavement management 

training, as well as 18 years of in the field experience. 

Our price is $40.00 per hour flat rate.  In most cases we have a 5 hour per week 

minimum and a 10 hour per week maximum unless otherwise agreed upon. This

price includes using my own vehicle, computer, doing my own research etc.



TIMELINE FOR SHADY SHORES BILLING

APRIL 11, 2016 Council to approve contract with CWD- approve 
proposed fees and billing procedures

April  18th, 2016 Deliver customer list to CWD

April  24-April 30th Enter customers in Quickbooks Database

June 1, 2016 Billing for 4th quarter (July-September) goes out to 
customers

June 15th 2016 Penalty for Unpaid Balance

June 25th, 2016 Unpaid bills are not slated for next month 
collection

CUSTOMER LIST

Waste Management and LCMUA have provided databases of their current customer list.  Town staff will 

compare listing and use for initial sign up and billing.  Excel files can be imported directly into 

Quickbooks.

BILLS AND PAYMENT

Customers will be billed quarterly (in advance) for service.  If payment in full is not received after the 

15th day the account will be charged a penalty of $5 for any balance over $5.  Payment not received by 

the 30th day of the preceding month will not receive service.

Bills can be sent in the following way-

Electronic Billing
Regular Mail

Payment can be made in the following ways

Check can be received in person, by mail, through the night drop

Customers can sign up for ach payment
Credit card online/in office

DEPOSIT/CONNECT CHARGE
Current customers with Waste Management will not be charged to switch service.

All new customers will be required to pay a deposit that is equal to one quarter billing cycle.  The 

deposit will be applied to their account after one year.   The deposit may be waived for new customers if

they agree to sign up for electronic billing and ACH payments.  Customers may also pay for service one 

year in advance and have the deposit waived.  All new customers will be required to pay a $25 

administrative charge for new service.



Customers who have had service disconnected may be required to pay additional deposit of one 

quarterly billing and a reconnect charge of $50.

Amendments to the fee schedule

FEE PROPOSED AGREED

ADMIN CHARGE 1.25 (ALLOWS BILL TO REMAIN 
THE SAME)

DEPOSIT 1 QUARTERLY BILLING

RECONNECT CHARGE $50

NEW CUSTOMER ADMIN $25

LATE FEE $5 (ON BALANCES OVER $)



Income * based on 800 water accounts Current Rate is $16.47

Revenues Monthly Annual

Base Rate 12024 144286 BASE RATE 15.22

Administration Cost 1000 12000 Admin cost 1.25

Late Fees and Penalties 200 2400 Total Cost 16.47

Deposits

Reconnect Fee 50 600

Sales Tax 932 11182 SENIOR DISCOUNT 1.65

Total Revenues 14206 170468  

LATE FEE 5

Expenses Service Interruption 50

CWD Payment 12024 144286 Deposit Required current quarter

Sales Tax Remittance 932 11182

Postage 99 1184 New Customer

0 Sign Up 25

Deposit 1 quarter billing can be waived if customer agrees to electronic billing and ach draft or payment of 1 year in advance, deposit to be refunded after 1 year.

13054 156652

NET INCOME 1151 13816

Expenses

CWD Payment 12024 144286



Sales Tax Remittance 0 0

Postage 99 1184

0

Total Expenditures 12122 145470

NET INCOME -12122 -145470



Sales Tax Remittance  

Taxable Sales 13652.00

Tax Rate 1058.03

Timely Filing Discount 5.29



To: Mayor Pro Tem Cindy Aughinbaugh and Council members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 03/31/2016

Re: Solid Waste Contract Billing

ACTION REQUESTED:     Consider and take action relative to setting fees 
associated with solid waste billing for residential customers.

BACKGROUND INFORMATION: Town Council approved the RFP submitted by
Community Waste Disposal during the March 2016 Town Council meeting. The
contract was discussed earlier on this agenda. Staff has made proposals based
on survey of local cities; and discussions with Councilmembers Tom Newell and
Matthew Haines.

Backup Documentation has been submitted.



To: Mayor Pro-Tem Cindy Aughinbaugh and Town Council Members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 03/08/2016

Re: ATMOS ENERGY

ACTION REQUESTED:     Consider and take action relative to approval of a 
Franchise Agreement with Atmos Energy.

BACKGROUND INFORMATION:     A draft copy of the proposed agreement has
been provided.  Jim Shepherd will give a presentation regarding the agreement.

RECOMMENDATION:  Council may choose to have the town attorney update 
the agreement with tonight’s recommendations.
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