
TOWN OF SHADY SHORES
ZONING BOARD OF ADJUSTMENTS

SPECIAL CALLED MEETING
NOVEMBER 14, 2016, 6:30 PM

SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD
SHADY SHORES, TX  76208

AGENDA

CALL TO ORDER

ROLL CALL
Establish a Quorum.   

MINUTES:
Consider and act upon approval of the minutes from the June 13, 2016 Zoning Board of 
Adjustments. 

ZBA MINUTES 06.13.2016.PDF

PUBLIC HEARING:
Conduct a public hearing relative to a request made by Shing Mao for a variance to the 
side-yard setback for the property located at 200 Cove, in Shady Shores, Texas.
    A. Open Public Hearing

    B. Applicant

    C. Those in Favor

    D. Those Opposed

    E.  Rebuttal, if Desired

    F.  Close Public Hearing. 

ACTION REGARDING PUBLIC HEARING: MAO REQUEST
Consider and take action relative to a request made by Shing Mao for a variance to the 
required side yard setback.  Mr. Mao is requesting a 10' setback that is currently allowed 

per ordinance instead of the 15' required setback as indicated on the plat. 

AGENDA MEMO 200 COVE DRIVE.PDF
VARIANCE REQUEST_REDACTED.PDF
BIG STAR HOMES SURVEY.PDF
ORIGINAL BUILDING PERMIT DOCUMENTS 200 COVE.PDF
SUBDIVISION ORDINANCE EXCERPT.PDF

PUBLIC HEARING:
Conduct a public hearing realtive to a request made by Kyle and Sheila Shipp for a 
variance to the minimum side yard setback at 150 Whippoorwill in Shady Shores, Texas.
    A.  Open Public Hearing

    B.  Applicant

    C.  Those in Favor

    D.  Those Opposed

    E.   Rebuttal if Desired

    F.   Close Public Hearing 

ACTION REGARDING PUBLIC HEARING: SHIPP REQUEST
Consider and take action relative to a request made by Kyle and Sheila Shipp for a 
variance to the side yard setbacks.  The applicant is requesting permission to build 8' 

setback instead of the 10' setback as required in the Subdivision Ordinance. 

AGENDA MEMO 150 WHIPPOORWILL.PDF
VARIANCE REQUEST SHIPP_REDACTED.PDF
RESPONSE TO VARIANCE.PDF

ADJOURN

The Town Council reserves the right to adjourn into closed session at any time 
during the course of this meeting to discuss any of the matters listed on this 
agenda, as authorized by Texas Government Code Section 551.071 (Consultation 
with Attorney), 551.072 (Deliberation about Real Property), 551.073 (Deliberation 
about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations 
about Security Devices), and 551.087 (Economic Development). 

I, Cindy Aughinbaugh, Mayor of the Town of Shady Shores do hereby certify that the 
above notice of the Zoning Board of Adjustments was posted on the bulletin board at 
the Community Center, 101 S. Shady Shores Road, Shady Shores, Texas on 
______DAY OF______ 2016, AT ________  P.M. 

____________________________
Cindy Aughinbaugh, Mayor

IN ADDITION, A QUORUM OF PLANNING AND ZONING MEMBERS MAY CHOOSE TO 
ATTEND THE COUNCIL MEETING POSTED ABOVE.  THEREFORE, THIS IS A NOTICE OF 

A PLANNING AND ZONING MEETING AT THE SAME TIME AND PLACE, WITH THE SAME 
AGENDA AS THE COUNCIL.  IN THE EVENT A QUORUM OF P&Z MEMBERS IS PRESENT 

AT THIS MEETING, NO ACTION OF THE MEMBERS WILL BE TAKEN.  THIS NOTICE IS 

POSTED AT THE TIME STATED ABOVE.
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TOWN OF SHADY SHORES
ZONING BOARD OF ADJUSTMENTS

CALLED MEETING
JUNE 13, 2016 6:30 PM

SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD, SHADY SHORES TX

MINUTES

Cindy Aughinbaugh Mayor Pro Tem Present
Charles Grimes Councilmember Present
Matthew Haines Councilmember Absent
Paula Woolworth Councilmember Present
Tom Newell Councilmember Present

1. CALL TO ORDER

Mayor Pro Tem Cindy Aughinbaugh called the meeting to order at 6:30 pm.

2. ROLL CALL
Establish a Quorum.

Mayor Pro Tem Cindy Aughinbaugh called the roll and a quorum was established for the 
record.

3. MINUTES:
Consider and act upon approval of the Zoning Board of Adjustment Minutes from 
January 11, 2016.

Tom Newell made a motion to approve the minutes of the January 11, 2016 Zoning Board of
Adjustments Meeting.  Charles Grimes seconded the motion.

DISCUSSION:  NONE
AYES: Grimes, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously.



4. PUBLIC HEARING: TAFT
Conduct a public hearing relative to a request made by Doug Taft for a variance to 
the minimum side yard setback lines for 102 Olive's Branch
    A.  Open Public Hearing-Mayor Pro Tem Cindy Aughinbaugh opened 
    the public hearing at 6:35 pm.
    B.  Applicant- Dough Taft, the applicant presented his request for a    
    variance to the side setback requirements.  Mr. Taft is requesting a 
    variance from the required 10’ to 1’ on the west side of the 
    property.
    C.  Those in Favor- Michelle Boyd 104 Olive’s Branch stated that she 
    was not necessarily opposed but would like a compromise.  Mrs. 
    Boyd stated that she and her husband approved of the things that 
    Mr. Taft had done to the property so far, but would like the side 
    setback to be at least 18”.
    D.  Those Opposed- Mayor Pro Tem Cindy Aughinbaugh read an 
    emails from Allen Lea at 105 Olive’s Branch and Fred Nichelson 
    voicing their opposition to the request.  (Exhibit A & B)  
    E.   Rebuttal if Desired- Mr. Taft stated that there were other 
    buildings in existence that didn’t meet the setback requirements.
    F.   Close Public Hearing- Mayor Pro Tem Cindy Aughinbaugh closed 
    the public hearing at 6:43 pm.

5. TAFT REQUEST
    Consider and take action relative to a request made by Doug Taft for a 
    variance to the side yard setback at 102 Olives Branch.

    Documents: AGENDA MEMO TAFT.PDF, TAFT REDACTED.PDF

Councilmember Charles Grimes asked the applicant questions regarding the size of the 
building and stated that he had a concern that Mr. Taft would not be able to keep the area 
mowed and clean if there wasn’t enough room to get around the tree on one side of the 
building.

Councilmember Paula Woolworth asked the applicant if he had considered a smaller type of 
garage.  Ms. Woolworth expressed concerns that the request was only based on cosmetic 
reasons other than a hardship.

Mr. Taft stated that he had purchased the property with the intention of building the larger 
garage, and that had he known there was a problem he wouldn’t have purchased the 
property.

Tom Newell made a motion to deny the request.  Charles Grimes seconded the motion.

DISCUSSION:  None
AYES: Grimes, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously.

6. PUBLIC HEARING: WELLS

Conduct a Public Hearing relative to a request made by Kenneth Wells for a variance 
to the masonry requirement for accessory buildings to be constructed at 144 

http://www.shady-shores.com/AgendaCenter/ViewFile/Item/836?fileID=1286
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/836?fileID=1287


Chaparral Estates.
    A. Open Public Hearing- Mayor Pro Tem Cindy Aughinbaugh opened the public 
hearing at 7:02 pm.
    B. Applicant- Kenneth Wells the applicant presented his request for a variance to 
the masonry requirement.  Mr. Wells stated that he would be improving the property
by removing an old steel structure and replacing it with new corrugated steel.  He 
also stated there were several similar buildings in the neighborhood and he felt that 
it would be difficult to find brick that would complement his home but the building he
was proposing would.
    C. Those in Favor- Nick Augustine 142 Quail Circle spoke in favor of the request.
Trent Legit 143 Chaparral spoke in favor of the request.  
Weldon Lucas 149 Chaparral spoke in favor of the request.
Mick Dixon, 151 Chaparral spoke in favor of the request.
William Adams, 140 Chaparral spoke in favor of the request.
Mayor Pro Tem Cindy Aughinbaugh read an email from Ed Welch in favor of the 
request (Exhibit C)
    D. Those Opposed- No one spoke in opposition to the request.
    E.  Rebuttal, if Desired

    F.  Close Public Hearing. - Mayor Pro Tem Cindy Aughinbaugh closed the public     
    hearing at 7:09 pm.

7. WELLS REQUEST
    Consider and take action relative to a request made by Kenneth Wells for          
    a variance to the masonry requirement for an accessory structure at 144 
    Chaparral.

Documents: AGENDA MEMO WELLS.PDF, SKMBT_C36016060910190_REDACTED.PDF

Councilmember Charles Grimes stated that the property was over two acres and that the 
proposed building would be almost exactly the same footprint of the one to be removed, 
and that it would improve the look of the neighborhood as well as increase the tax value.

Councilmember Paula Woolworth asked questions about the porch on the back of the 
building and stated that this look fit in better with the neighborhood.  Ms. Woolworth 
acknowledged that the Planning and Zoning Commission labored over the ordinance 
however; many homes in the neighborhood have this particular style of building and that to 
require masonry would make this property stand out like a sore thumb.

Paula Woolworth made a motion to approve the request for a variance to the masonry 
requirement for Kenneth Wells at 141 Chaparral Estates.  Charles Grimes seconded the 
motion.

DISCUSSION:  None
AYES: Grimes, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously.

8. ADJOURN

Charles Grimes made a motion to adjourn.  Tom Newell seconded the motion.

DISCUSSION:  NONE

http://www.shady-shores.com/AgendaCenter/ViewFile/Item/829?fileID=1288
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/829?fileID=1289


AYES: Grimes, Aughinbaugh, Woolworth, Newell
NAYS: None

The motion passed unanimously and the meeting was adjourned at 7:15 pm.

PASSED AND APPROVED THIS THE _____ DAY OF ________, 2016.

APPROVED:

_____________________________
Cindy Aughinbaugh, Mayor Pro Tem

ATTEST:

____________________________
Wendy Withers, Town Secretary



Agenda Memo
To: Mayor Cindy Aughinbaugh and Town Council Members

From: Wendy Withers, Town Secretary

cc: Jim Shepherd, Town Attorney

Date: 11/9/2016

Re: Variance Request 200 Cove

ACTION REQUESTED:  Grant a variance to the side yard setbacks for 200 Cove.  Consider 
waiving the variance request fee.

BACKGROUND:  200 COVE is a .43-acre lot in the Shady Shores Acres Section Two Addition. 
There were originally two (2) lots that were replatted into one lot (Lots 5 and 6), Block C.  The 
replat included a 15’ side yard setback.  Currently the Subdivision requires a 10’ side yard 
setback.  A building permit was issued to David Weekly Homes in May of 2008.  The permit that
was submitted and approved indicated a 10’ side yard setback.  At some point during 
construction the project was abandoned and the house has been vacant since that time.

Currently the house is under contract for purchase by a family that would like to complete the 
construction and live in the home however; at the property closing the property survey disclosed
that the house was in fact constructed with a 10.5’ setback instead of the 15 feet required by the
plat.  The current owners are requesting that a variance be granted to the existing structure so 
that the new owners can proceed with their purchase.

The applicant is also requesting council consider waiving the fee as this problem has existed for
some quite some time.







































Agenda Memo
To: Mayor Cindy Aughinbaugh and Town Council Members

From: Wendy Withers, Town Secretary

cc: Jim Shepherd, Town Attorney

Date: 11/9/2016

Re: Variance Request 150 Whippoorwill

ACTION REQUESTED:  Grant or deny a variance to the side yard setbacks for 150 
Whippoorwill.  

BACKGROUND:   Mr. and Mrs. Kyle Shipp are building a new home at 150 Whippoorwill. They 
are requesting a variance to the side yard setbacks.  The Subdivision Ordinance requires 10’ 
side yard setbacks.  Mr. and Mrs. Shipp are requesting an 8’ setback on the south side of the 
property for the garage they are building.

Letters have been mailed to property owners, and to date one response in favor of the request 
has been received.




























