TOWN OF SHADY
SHORES

$* - o Budget Process Review



SHADY SHORES 15
REQUIRED TO HAVE A

BALANCED BUDGET

Policy Document — The budget serves as a
policy document for the Town Councl and
management to convey how the organization will
operate.

Financial Plan — The budget serves as a
finandal plan describing all sources and uses of
funding, induding summaries of revenues and
expenditures for multiple years, and changes in
fund balances.

Operations Guide — The budget serves as an
operations guide to the departments by
identifying the resources to be provided and the
objectivesto be met.

Communications Device — The budget
serves as a communications device to convey
essential information to the diverse groups who
use the budget information — the public, elected
and appointed officials, bond rating agencies, and
investors.




PROPERTY TAX VS DEBT SERVICE

LAKE DALLAS ISD

Property Tax Rate Lake Dallas ISD
0.305024,

/5%
~0.016428,
/ 1%
4 0.233086,

11%

® SS M&O = SS Debt Service ® Denton County ® Lake Dallas ISD

Denton ISD

Property Tax with Denton ISD

0.305024,
16%

0.016428,

/ 1%
0.233086¢,
12%

® Shady Shores M&O
® Denton County ® Denton ISD

® Shady Shores Debt Service



TAXES PAID BY AVERAGE HOME PRICE
$381,393

Total Taxes Due $ 7,837 Total Taxes Due $ 7,309

Lake Dallas ISD Denton ISD

p.

B SS M&O B SS Debt Service ™ Denton County M Lake Dallas ISD ® SS M&O =SS Debt Service = Denton County = t



REVENUES

Licenses and Interest income
Permits \ Total Property and Sales Tax
Court Revenue_\
Solid Waste \ Sales Tax, 14%
Leases and
Rents
Grants and
Donations
Sales and Property and
Receipts Sales Tax
Business and
Franchise
B Property and Sales Tax B Business and Franchise PropBeérZ}' Tax,
= Grants and Donations ® Interest income °
® leases and Rents ® Sales and Receipts
® Solid Waste ® Court Revenue

B Licenses and Permits B Property Tax B Sales Tax



PROPERTY TAX VS SALES TAX
WHY DOES SHADY SHORES NEED PROPERTY TAX?

Total Property and Sales Tax

. Sales Tax, 14%




INCOME CATEGORIES

PROPERTY AND SALES TAX REVENUE- BUSINESS AND FRANCHISE FEES-

Property Tax and Sales Tax Franchise Fees

GRANTS AND DONATIONS- Child
Safety Fee Grants, Covid Relief

Funds, Donations to the Butterfly from banking and investment accounts
Garden Etc.

OTHER REVENUE- Small misc revenue SOLID WASTE — Income received
received during the year, (perhaps a from Solid Waste Accounts, includes
connect fees and user charges

refund or other unexpected fund)

INTEREST INCOME- Interest Earned

FINES FEES AND FORFEITURES-
COURT REVENUE- Revenue Neutral Income that may come from liens
Account places, or other fines not related to
Municipal Court.

LICENSES AND PERMITS- Income
LEASES AND RENTS- Income earned earned from Building Permits, Zoning
from lease of municipal facilities Applications and Developer
Construction Costs-

UNCATEGORIZED Income- Income
that may not fit into the earlier
categories, although classified as
uncategorized it is generally funds
that are used to balance the budget
from Fund Balance Transfers or other
unexpected income that may occur
throughout the year.



SPECIAL FUND ACCOUNTS

Bank Accounts

Fund Balance

Designated Funds



BANK ACCOUNTS- GENERAL CHECKING ACCOUNTS

GENERAL FUND SOLID WASTE
CHECKING CHECKING



BANK ACCOUNTS- SPECIAL USE FUNDS

CAPITAL
COVID-ARP IMPROVEMENT

FUNDS

ACCOUNT



INVESTMENT SAVINGS
ACCOUNTS

General Fund Reserved

General Fund Savings

Oakwood Bank Savings

Veritex Bank Savings

Access Bank Savings

Logic Investment Account

TexPool Investment Account



INVESTMENT COMMMITTEE REPORT OCTOBER 2021-DECEMBER 2021

Independent ™

- Bank Veritex  Republic -

Total Reserve GELEER LT Access | Fund

Investments | Account Account Account E:F7 alance Fi
_Beginning of the Period $4.319,131 $95.488 $27.350 $234,215 | $200.467 | $2.094.949 | 8557157 $233.497 $205,688 $170,242 | $500,078
Additions $968.429 $0 $0 $0 0 $0 $0 $0 $923,103 $45,326 $0
Withdrawals (§743.354) {$70.000) 30 $0 $0 (35.801) 30 $0 | (8579.992) ($87.561) $0
Accumulated Interest $1,625 $19 $19 $302 397 3614 $90 378 $176 $170 $61
End of Period $4.545,832 $25.507 $27.369 $234.517 | $200.564 | $2.089.761 | $557.247 $233.575 $548,975 $128,177 | §500.139

BANK ACCOUNTS |




FUND BALANCES
HELD IN THE INVESTMENT SAVINGS ACCOUNTS

Capital Reserve N\ Road and Bridge
@ Accounts (Building /\ :
@D : Repairs
Repairs)
=,
‘M Operating Reserves [Fe] LBngeqn:cu;nbered Fund



DESIGNATED FUNDS

Municipal Court

Technology
Fees

Security
Fees

Child

Safety Fees

Other Court

Fines
Collected

Solid Waste

ul

* Security
Deposits

Grants and Donations

* Covid Funds

* Donations
made for a
special
purpose

e Other
Grants




BREAK DOWN OF A TRAFFIC CITATION $200

Sample Speeding Ticket

3, 2%
4, 2%_\ |

= State Fines ® Town of Shady Shores

= Technology Funds ® Security Funds

Driver's Safety Request

4,3% 3 2%

® State Fees ® Town of SS = Technology ® Security Funds



BUILDING PERMITS AND DEVELOPMENT FEES

( * Building Permit
Fees

(. Plat and
Development Fees

* Development fees
4% of
Construction

Engineering
Reviews,

¢ B )
- Inspections Building
Inspector
Attorney
Fees
Engineering Permit
) Review Technician —\

* Building Permit

* Building Permit
Fees

Fees




| HOW BUDGET IS FUNDED-

mmm Income Sources Compiled and Projected

.  Fund Balance Transfers

mmm opecial Funds




MUNICIPAL FINANCE

Covid — ARP fund

Revenues
(other grants

Operating Tax Revenues
opportunities and budget

Non-Tax Revenues
donations)

Property tax debt service
revenue

- )
Debt Service Payments
Solid waste Expenditures ﬁ
operation \_ )
4 )




EXPENSES

T ) s9vy -
/ 10y AN <3g




| PUBLIC SAFETY

e Police Contract

e Fire Services

mey  Code Enforcement

= Animal Control




| LEGAL AND PROFESSIONAL FEES

Q0

ATTORNEY ENGINEER AUDITOR BUILDING
FEES FEES INSPECTOR



Municipal Election
Judge Services

e Library CONTRACTED

Valorem

Collontion Services SERVI C ES




Salaries

Staff Development

SALARIES AND
PAYROLL

Retirement

Health Insurance

Dues and Subscriptions



COMMUNITY OUTREACH
PROGRAMS

Keep Shady Shores Beautiful

Community Events

an® currently grant funded

Promotional




| OFFICE AND SUPPLIES

=

OFFICE SUPPLIES BUILDING SUPPLIES



TECHNOLOGY

Software

Computers

Computer Service Contracts




| OTHER EXPENSES/UNCATEGORIZED EXPENSE

A

EXPENDITURES INVOLVING COUNCIL CONTINGENCY GRANT EXPENDITURES
SPECIAL FUNDS FUNDS



The Town of Shady

Shores is required by Law to
produce a balanced budget

Revenues- Expenditures = 0

TOTAL BUDGET



o

CAPITAL
IMPROVEMENTS
Total Budget: $2,086,585




Shahan Addition Road and
Drainage Improvements

Shady Lane @ 6™ Street

CAPITAL Improvements
IMPROVEMENT
PROJECTS Fritz Lane Asphalt Roadway

Repair

Shahan Lane Drainage
Improvements




