
TOWN OF SHADY OF SHADY SHORES
REGULAR TOWN COUNCIL MEETING

SEPTEMBER 12, 2016, 7:00 PM
SHADY SHORES COMMUNITY CENTER

101 S. SHADY SHORES ROAD
SHADY SHORES, TX  76208

AGENDA

CALL TO ORDER

ROLL CALL

Establish a quorum. 

PLEDGE ALLEGIANCE TO THE UNITED STATES FLAG AND THE TEXAS FLAG. (HONOR THE 
TEXAS FLAG; I PLEDGE ALLEGIANCE TO THEE, TEXAS, ONE STATE UNDER GOD, ONE AND 
INDIVISIBLE.)

COUNCILMEMBER/COMMITTEE/STAFF REPORTS: 
A. Community Events (Mindy Grimes)

B. Keep Shady Shores Beautiful (Ashlea Grimes)

C. Animal Control (Grimes)

D. Code Enforcement (Grimes)

E. Police Report (Haines)

F. Fire Report (Woolworth)

G. Planning and Zoning Report (Lea)
H. Staff Report (Withers)
I.  Road Repairs and Flooding Issues Update

J.  Announcements 

     1. Shady Shores Flea Market; September 17th, 2016

     2. Hoot n Holler; October 22, 2016

     3. Tuesday, November 8, 2016  ELECTION DAY

     4. Chili Cook Off :   November 12, 2016

AUGUST 2016.PDF

CONSENT AGENDA
Each item listed on the consent agenda is considered to be routine by the Town Council and will be 

enacted by one motion.  There will be no separate discussion of these items unless a Council 

Member so requests, in which event the item will be removed from the Consent Agenda and 
considered in its normal sequence on the agenda.  Information concerning consent agenda items is 

available for public review.
    A. August 2016 Financial Reports

    B. Minutes of the August 8, 2016, August 29th, and September 6, 2016 Town Council meeting

    C. Authorize the Town Engineer prepare the construction plans and specifications for     both 
the FEMA (Lakeshore Rd) and FHWA (W Shady and S Shady) road repair projects

CC MINUTES 08.29.2016.PDF
CC MINUTES 08.29.2016.PDF
09.06.2016 CC MINUTES.PDF

AUGUST 2016 FINANCIAL REPORTS.PDF
TOWN OF SHADY SHORES - RD REPAIR EST OF PROB COST DUE TO FLOOD EVENT-
FEMA ROAD.PDF
TOWN OF SHADY SHORES - RD REPAIR EST OF PROB COST DUE TO FLOOD EVENT-
FHWA ROADS.PDF

CITIZENS COMMENTS-Please Limit Your Comments To Three (3) Minutes. 

This is your opportunity to comment on an item on the agenda, or any other relevant topic. If the 
item on the agenda you wish to comment on is set for a public hearing, please give your remarks 
on that item when the public hearing is opened. 

ORDINANCE ADOPTING THE 2016-2017 FISCAL YEAR BUDGET

Consider and take action relative to approving the 2016-2017 Fiscal Year budget. 

AGENDA MEMO 09.12.2016 ORDINANCE ADOPTING THE BUDGET.PDF
ORD_BUDGET 16-17 FYSS9.1.PDF

BUDGET 2016-2017.PDF

ORDINANCE ADOPTING THE 2016-2017 AD VALOREM TAX RATE
Consider and take action relative to approving the 2016-2017 ad valorem tax rate. 

AGENDA MEMO 09.12.2016 ORDINANCE ADOPTING THE TAX RATE.PDF
ORD_2016-17 TAXRATEFINAL.PDF

LIBRARY REPORT
Lake Dallas Librarian Joe Gunter will give a presentation regarding the Library statistics and future 
planning. 

BOARD MEMBER APPOINTMENTS
Consider and take action relative to appointing individuals to serve on the Planning and Zoning 
Commission.
1. Place 2- for a two (2) year term expiring on September 30, 2018
2. Place 4- for a two (2) year term expiring on September 30, 2018

3. Alternate- for a two (2) year term expiring on September 30, 2018
4. Place 5- for a one (1) year term expiring on September 30, 2017 

AGENDA MEMO 09.12.2016 BOARD MEMBER APPOINTMENTS.PDF

ALLEN LEA PLANNING AND ZONING COMMISSION_REDACTED.PDF
REBECCA MORGAN_REDACTED.PDF
TILLMAN STRAHAN_REDACTED.PDF
LINETT, MICHAEL_REDACTED.PDF
VAN DUYN, DOROTHY_REDACTED.PDF
WINTER LINDA_REDACTED.PDF

FIRE DEPARTMENT EVALUATION PRESENTATION
Lynn and David White from Fire & Safety Specialists, Inc.  will be present to give an evalution of 

Lake Cities Fire Department and ESD #1. 

AGENDA MEMOS 09.12.2016 FIRE DEPARTMENT EVALUATION.PDF

REQUEST TO REVOKE REPLAT OF LOT 126A HIDDEN VALLEY AIRPARK
Consider and take appropriate action relative to a request made by Raj Narayanan to revoke a replat 

of lots 126S, 127S, and 128S to lot 126A. 

AGENDA MEMO 09.12.2016 HIDDEN VALLEY LOT 126A.PDF
TOWN ENGINEER LETTER - PLAT APPROVAL REQUEST - LOT 126SA - HIDDEN 

VALLEY AIRPARK PHASE IV - 2-12-15.PDF
TOWN ENGINEER LETTER - PLAT APPROVAL REQUEST - LOT 126SA - HIDDEN 
VALLEY AIRPARK PHASE IV - 5-27-15.PDF
1981-REPLAT.PDF
1981-CONCEPT PLAN.PDF
DRAINAGEMAY2015 PG1.PDF

DRAINAGEMAY2015 PG2.PDF

FIRE DEPARTMENT CONTRACT
Conduct a worksession regarding the fire department contract negotiations. 

AGENDA MEMO FIRE DEPARTMENT CONTRACT 09.12.2016.PDF

BURN PERMITS
Consider and take action on making the burn permit process available to residents online. 

AGENDA MEMO 09.12.2016 BURN PERMITS.PDF

BURN PERMITS.PDF

EXECUTIVE SESSION: Pursuant To The Provisions Of Chapter 551, Texas Government Code, 
Vernon ’s Texas Codes Annotated, The Town Council May Hold A Closed Meeting.
A.   Government Code 551.071- Consultation with Attorney 1. Fire Department Legal 
Issues
B.    Government Code 551.074 - Personnel Matters

1. Discuss the annual evaluation of Town Secretary Wendy Withers
2. Discuss the annual evaluation of Municipal Court Clerk Amber Schuler
3. Discuss the duties and responsibilities of the Mayor and Alderman

ACTION AS RESULT OF EXECUTIVE SESSION
Consider and take action on any items necessary as a result of Executive Session. 

FUTURE AGENDA ITEMS AND STAFF DIRECTION
Discuss future agenda items and provide staff direction. 

ADJOURN

The Town Council reserves the right to adjourn into closed session at any time during the 
course of this meeting to discuss any of the matters listed on this agenda, as authorized by 
Texas Government Code Section 551.071 (Consultation with Attorney), 551.072 (Deliberation 
about Real Property), 551.073 (Deliberation about Gifts and Donations), 551.074 (Personnel 
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic 
Development). 

I, Cindy Aughinbaugh, Mayor of the Town of Shady Shores do hereby certify that the above 
notice of the Regular Council Meeting was posted on the bulletin board at the Community 
Center, 101 S. Shady Shores Road, Shady Shores, Texas on ______DAY OF______ 2016, AT 
________  P.M. 

____________________________
Cindy Aughinbaugh, Mayor

IN ADDITION, A QUORUM OF PLANNING AND ZONING MEMBERS MAY CHOOSE TO ATTEND THE 
COUNCIL MEETING POSTED ABOVE.  THEREFORE, THIS IS A NOTICE OF A PLANNING AND 

ZONING MEETING AT THE SAME TIME AND PLACE, WITH THE SAME AGENDA AS THE 

COUNCIL.  IN THE EVENT A QUORUM OF P&Z MEMBERS IS PRESENT AT THIS MEETING, NO 

ACTION OF THE MEMBERS WILL BE TAKEN.  THIS NOTICE IS POSTED AT THE TIME STATED 

ABOVE.
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TOWN ENGINEER LETTER - PLAT APPROVAL REQUEST - LOT 126SA - HIDDEN 
VALLEY AIRPARK PHASE IV - 5-27-15.PDF
1981-REPLAT.PDF
1981-CONCEPT PLAN.PDF
DRAINAGEMAY2015 PG1.PDF

DRAINAGEMAY2015 PG2.PDF

FIRE DEPARTMENT CONTRACT
Conduct a worksession regarding the fire department contract negotiations. 

AGENDA MEMO FIRE DEPARTMENT CONTRACT 09.12.2016.PDF

BURN PERMITS
Consider and take action on making the burn permit process available to residents online. 

AGENDA MEMO 09.12.2016 BURN PERMITS.PDF

BURN PERMITS.PDF

EXECUTIVE SESSION: Pursuant To The Provisions Of Chapter 551, Texas Government Code, 
Vernon ’s Texas Codes Annotated, The Town Council May Hold A Closed Meeting.
A.   Government Code 551.071- Consultation with Attorney 1. Fire Department Legal 
Issues
B.    Government Code 551.074 - Personnel Matters

1. Discuss the annual evaluation of Town Secretary Wendy Withers
2. Discuss the annual evaluation of Municipal Court Clerk Amber Schuler
3. Discuss the duties and responsibilities of the Mayor and Alderman

ACTION AS RESULT OF EXECUTIVE SESSION
Consider and take action on any items necessary as a result of Executive Session. 

FUTURE AGENDA ITEMS AND STAFF DIRECTION
Discuss future agenda items and provide staff direction. 

ADJOURN

The Town Council reserves the right to adjourn into closed session at any time during the 
course of this meeting to discuss any of the matters listed on this agenda, as authorized by 
Texas Government Code Section 551.071 (Consultation with Attorney), 551.072 (Deliberation 
about Real Property), 551.073 (Deliberation about Gifts and Donations), 551.074 (Personnel 
Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic 
Development). 

I, Cindy Aughinbaugh, Mayor of the Town of Shady Shores do hereby certify that the above 
notice of the Regular Council Meeting was posted on the bulletin board at the Community 
Center, 101 S. Shady Shores Road, Shady Shores, Texas on ______DAY OF______ 2016, AT 
________  P.M. 

____________________________
Cindy Aughinbaugh, Mayor

IN ADDITION, A QUORUM OF PLANNING AND ZONING MEMBERS MAY CHOOSE TO ATTEND THE 
COUNCIL MEETING POSTED ABOVE.  THEREFORE, THIS IS A NOTICE OF A PLANNING AND 

ZONING MEETING AT THE SAME TIME AND PLACE, WITH THE SAME AGENDA AS THE 

COUNCIL.  IN THE EVENT A QUORUM OF P&Z MEMBERS IS PRESENT AT THIS MEETING, NO 

ACTION OF THE MEMBERS WILL BE TAKEN.  THIS NOTICE IS POSTED AT THE TIME STATED 

ABOVE.

1.

2.

3.

4.

Documents:

5.

Documents:

6.

7.

Documents:

8.

Documents:

9.

10.

Documents:

11.

Documents:

12.

Documents:

13.

Documents:

14.

Documents:

15.

17.

18.

http://www.shady-shores.com/9c9dd069-43b0-4c40-8b12-713dd4d59870




















 TOWN OF SHADY SHORES

SPECIAL CALLED MEETING
TOWN COUNCIL

AUGUST 29TH, 2016 7:00 PM
SHADY SHORES COMMUNITY CENTER

101 S. SHADY SHORES ROAD

MINUTES

Cindy Aughinbaugh Mayor Present
Paula Woolworth Mayor Pro-Tem Present
Charles Grimes Councilmember Present
Matthew Haines Councilmember Present
Jack Nelson Councilmember Present
Tom Newell Councilmember Present

Also Present:  Wendy Withers, Town Secretary; Jim Shepherd, Town Attorney

1. CALL TO ORDER

Mayor Cindy Aughinbaugh called the meeting to order at 7:02 pm.

2. ROLL CALL
Establish a quorum. 

Mayor Aughinbaugh called the roll and a quorum was established for the record.

3. PUBLIC HEARING REGARDING THE PROPOSED PROPERTY TAX RATE
Conduct a public hearing relative to the 2016/2017 proposed tax rate.

Documents:



Mayor Aughinbaugh opened the public hearing at 7:04 pm.
There were no comments from the public
Mayor Aughinbaugh closed the public hearing at 7:06 pm

1. Agenda Memo 08.29.2016 Tax Rate Public Hearing.docx
2. notice of proposed tax rate.pdf
3. Shady Shores 2016 Certified Totals.pdf

4. EXECUTIVE SESSION: Pursuant to the provisions of Chapter 551, Texas Government 
Code, Vernon’s Texas Codes Annotated, the Town Council may hold a closed meeting. 
A.   Government Code 551.071- Consultation with Attorney

1. Fire Department Legal Issues.
2. Personnel Issues- Swanson vs Town of Shady Shores

Matthew Haines made a motion to adjourn into executive session.  Paula Woolworth seconded 
the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Nelson, Woolworth, Newell
NAYS: None

The motion passed and the council recessed into executive session at 7:05 pm.

Matthew Haines made a motion to reconvene into open session.  Tom Newell seconded the 
motion.  

DISCUSSION:  None
AYES: Grimes, Haines, Nelson, Woolworth, Newell
NAYS: None

The motion passed unanimously and the council reconvened into open session at 8:07 pm.

5. ACTION AS RESULT OF EXECUTIVE SESSION
Consider and take action on any items necessary as a result of Executive Session.

There was no action to take as a result of executive session.

6. ADJOURN

Paula Woolworth made a motion to adjourn.  Charles Grimes seconded the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Nelson, Woolworth, Newell
NAYS: None

The motion passed and the meeting was adjourned at 8:08 pm.

http://www.shady-shores.com/AgendaCenter/ViewFile/Item/992?fileID=1403
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/992?fileID=1404
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/992?fileID=1405


PASSED AND APPROVED THIS THE _____ DAY OF ___________, 2016

APPROVED:

___________________________________
Cindy Aughinbaugh, Mayor

ATTEST:

___________________________________
Wendy Withers, Town Secretary



 TOWN OF SHADY SHORES

SPECIAL CALLED MEETING
TOWN COUNCIL

AUGUST 29TH, 2016 7:00 PM
SHADY SHORES COMMUNITY CENTER

101 S. SHADY SHORES ROAD

MINUTES

Cindy Aughinbaugh Mayor Present
Paula Woolworth Mayor Pro-Tem Present
Charles Grimes Councilmember Present
Matthew Haines Councilmember Present
Jack Nelson Councilmember Present
Tom Newell Councilmember Present

Also Present:  Wendy Withers, Town Secretary; Jim Shepherd, Town Attorney

1. CALL TO ORDER

Mayor Cindy Aughinbaugh called the meeting to order at 7:02 pm.

2. ROLL CALL
Establish a quorum. 

Mayor Aughinbaugh called the roll and a quorum was established for the record.

3. PUBLIC HEARING REGARDING THE PROPOSED PROPERTY TAX RATE
Conduct a public hearing relative to the 2016/2017 proposed tax rate.

Documents:



Mayor Aughinbaugh opened the public hearing at 7:04 pm.
There were no comments from the public
Mayor Aughinbaugh closed the public hearing at 7:06 pm

1. Agenda Memo 08.29.2016 Tax Rate Public Hearing.docx
2. notice of proposed tax rate.pdf
3. Shady Shores 2016 Certified Totals.pdf

4. EXECUTIVE SESSION: Pursuant to the provisions of Chapter 551, Texas Government 
Code, Vernon’s Texas Codes Annotated, the Town Council may hold a closed meeting. 
A.   Government Code 551.071- Consultation with Attorney

1. Fire Department Legal Issues.
2. Personnel Issues- Swanson vs Town of Shady Shores

Matthew Haines made a motion to adjourn into executive session.  Paula Woolworth seconded 
the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Nelson, Woolworth, Newell
NAYS: None

The motion passed and the council recessed into executive session at 7:05 pm.

Matthew Haines made a motion to reconvene into open session.  Tom Newell seconded the 
motion.  

DISCUSSION:  None
AYES: Grimes, Haines, Nelson, Woolworth, Newell
NAYS: None

The motion passed unanimously and the council reconvened into open session at 8:07 pm.

5. ACTION AS RESULT OF EXECUTIVE SESSION
Consider and take action on any items necessary as a result of Executive Session.

There was no action to take as a result of executive session.

6. ADJOURN

Paula Woolworth made a motion to adjourn.  Charles Grimes seconded the motion.

DISCUSSION:  None
AYES: Grimes, Haines, Nelson, Woolworth, Newell
NAYS: None

The motion passed and the meeting was adjourned at 8:08 pm.

http://www.shady-shores.com/AgendaCenter/ViewFile/Item/992?fileID=1403
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/992?fileID=1404
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/992?fileID=1405


PASSED AND APPROVED THIS THE _____ DAY OF ___________, 2016

APPROVED:

___________________________________
Cindy Aughinbaugh, Mayor

ATTEST:

___________________________________
Wendy Withers, Town Secretary



 TOWN OF SHADY SHORES
SPECIAL CALLED MEETING

TOWN COUNCIL
SEPTEMBER 6, 2016 7:00 PM

SHADY SHORES COMMUNITY CENTER
101 S. SHADY SHORES ROAD

MINUTES

Cindy Aughinbaugh Mayor Present
Paula Woolworth Mayor Pro Tem Absent
Charles Grimes Councilmember Present
Matthew Haines Councilmember Present
Jack Nelson Councilmember Present
Tom Newell Councilmember Present

Also Present:  Wendy Withers, Town Secretary; Amber Schuler, Municipal Court Clerk; Richard Arvizu, 
Town Engineer

1. CALL TO ORDER

Mayor Aughinbaugh called the meeting to order at 7:00 pm.

2. ROLL CALL
Establish a quorum.

Mayor Aughinbaugh called the roll and a quorum was established for the record.

3. PUBLIC HEARING (2016/2017 FY BUDGET)
Conduct a public hearing relative to the proposed 2016/2017 Fiscal Year Budget.

A. OPEN PUBLIC HEARING- Mayor Aughinbaugh opened the public hearing at 7:02 pm
B. RECEIVE PUBLIC COMMENT

Bill Krueger 103 Cielo Lane had a question about the budget on the Roads 
C. CLOSE PUBLIC HEAIRNG- Mayor Aughinbaugh closed the public hearing at 7:05 pm

Documents:



1. AGENDA MEMO 08.29.2016 BUDGET PUBLIC HEARING.PDF
2. DRAFT BUDGET.PDF

4.PUBLIC HEARING REGARDING THE PROPOSED PROPERTY TAX RATE
   Conduct a public hearing relative to the 2016/2017 proposed tax rate.

A. Open the Public Hearing- Mayor Aughinbaugh opened the public hearing at 7:06 pm
B. Public Comment

Bill Krueger 103 Cielo Lane signed up to speak but declined to comment.

C. Close Public Hearing- Mayor Aughinbaugh closed the public hearing was closed at 7:08 pm.

Documents:

1. AGENDA MEMO 08.29.2016 TAX RATE PUBLIC HEARING.DOCX
2. NOTICE OF PROPOSED TAX RATE.PDF
3. SHADY SHORES 2016 CERTIFIED TOTALS.PDF

5. STEINBRUNNER REPLAT
Consider and take action relative to a request for a replat of 155 and 156S Hidden Valley Airpark,
made by David Steinbrunner.

Documents:

1. AGENDA MEMO 09.06.2016 STEINBRUNNER REPLAT.PDF
2. SHORT FORM PLAT APPROVAL.PDF
3. 151201_REPLAT 08-22-16 REV.PDF
4. CONCEPTAUG2016.PDF
5. DRAINAGEAUGUST2016 2A.PDF
6. DRAINAGEAUGUST2016 2B.PDF

Town Engineer Richard Arvizu stated that he recommended approval of the plat as long as Mr. 
Steinbrunner followed the concept plan and drainage plan. Mr. Arvizu further stated that a grading plan 
should be submitted prior to the issuance of a building permit.

Matthew Haines made a motion to approve the replat subject to Town Engineer’s requirements and 
subject to confirmation that the easements are filed on the property.  Jack Nelson seconded the motion.  
Charles Grimes amended the motion to approval of the replat however, no building permits may be 
issued until the deeds are filed.  Jack seconded the motion.

DISCUSSIONS: Richard stated that we could approve the replat without the deeds being filed 
with the provision of the letter.

AYES: Grimes, Haines, Nelson, Newell
NAYS: NONE

6. EXECUTIVE SESSION: Pursuant To The Provisions Of Chapter 551, Texas Government Code, 
Vernon’s Texas Codes Annotated, The Town Council May Hold A Closed Meeting.
A.   Government Code 551.071- Consultation with Attorney

1. Fire Department Legal Issues.

http://www.shady-shores.com/AgendaCenter/ViewFile/Item/947?fileID=1410
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/947?fileID=1406
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/1001?fileID=1407
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/1001?fileID=1408
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/1001?fileID=1409
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/1022?fileID=1417
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/1022?fileID=1416
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/1022?fileID=1412
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/1022?fileID=1413
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/1022?fileID=1414
http://www.shady-shores.com/AgendaCenter/ViewFile/Item/1022?fileID=1415


7. ADJOURN

Matthew Haines motion to adjourn.  Charles Grimes seconded the motion.

DISCUSSION:  NONE
AYES: Grimes, Haines, Nelson, Newell
NAYS: None

The motion passed unanimously and the meeting was adjourned at 7:21 pm

PASSED AND APPROVED THIS THE _____ DAY OF ________, 2016

APPROVED:

_____________________________________
Cindy Aughinbaugh, Mayor

ATTEST:

______________________________
Wendy Withers, Town Secretary



























































6/15/2016 Prepared by Binkley & Barfield ‐ C&P, Inc.

Town of Shady Shores

Road Repairs/Flood Damage Assessment

FEMA Road Estimate of Probable Cost

Item Quantity Unit Description Unit Price Total

Lakeshore Road 

Between W Shady Shores Rd and Shahan Dr (1)

1 1 LS Mobilization (Max. 5% of Bid) $2,000.00 $2,000.00

2 584 SY 2" HMAC Overlay Type D $11.00 $6,424.00

3 584 SY 4" HMAC Overlay Type B $20.00 $11,680.00

4 640 SY 6" Cement Stabilization @ 27 lbs/SY w/ 6" Removal $14.00 $8,960.00

5 1 LS Remove Silt & Debris from (3) 24" Culverts/Channel $3,000.00 $3,000.00

6 556 SY Permanent Seeding $2.50 $1,390.00

7 1 LS Erosion Control $750.00 $750.00

8 1 LS Barricading & Traffic Control $1,500.00 $1,500.00

9 1 LS 15% Contingency $5,356.00 $5,356.00

SUBTOTAL $41,060.00

Lakeshore Road 

Between Shahan Dr and 6th Street (2)

1 1 LS Mobilization (Max. 5% of Bid) $6,000.00 $6,000.00

2 2,007 SY 2" HMAC Overlay Type D $11.00 $22,077.00

3 2,007 SY 4" HMAC Overlay Type B $20.00 $40,140.00

4 2,180 SY 6" Cement Stabilization @ 27 lbs/SY w/ 6" Removal $14.00 $30,520.00

6 110 LF Shoulder Repair $6.00 $660.00

7 1,912 SY Permanent Seeding $2.50 $4,780.00

8 1 LS Erosion Control $750.00 $750.00

9 1 LS Barricading & Traffic Control $1,500.00 $1,500.00

10 1 LS 15% Contingency $16,865.00 $16,865.00

SUBTOTAL $129,292.00

Lakeshore Road 

Between 6th Street and Smokey Lane (3)

1 1 LS Mobilization (Max. 5% of Bid) $2,400.00 $2,400.00

2 724 SY 2" HMAC Overlay Type D $11.00 $7,964.00

3 724 SY 4" HMAC Overlay Type B $20.00 $14,480.00

4 793 SY 6" Cement Stabilization @ 27 lbs/SY w/ 6" Removal $14.00 $11,102.00

5 1 LS Remove Silt & Debris from (4) 36" Culverts/Channel $4,000.00 $4,000.00

6 1 EA Adjust Sanitary Sewer Manhole to Grade $500.00 $500.00

7 689 SY Permanent Seeding $2.50 $1,722.50

8 1 LS Erosion Control $750.00 $750.00

9 1 LS Barricading & Traffic Control $1,500.00 $1,500.00

10 1 LS 15% Contingency $6,663.00 $6,663.00

SUBTOTAL $51,081.50

Lakeshore Road 

Between  Smokey Lane and Brown Terrace (4)

1 1 LS Mobilization (Max. 5% of Bid) $1,000.00 $1,000.00

$6,000.00
Remove Silt & Debris from (2) 14", (2) 14", (1) 14" & (1) 

24" Culvert/Channels
5 1 LS $6,000.00



6/15/2016 Prepared by Binkley & Barfield ‐ C&P, Inc.

2 234 SY 2" HMAC Overlay Type D $11.00 $2,574.00

3 234 SY 4" HMAC Overlay Type B $20.00 $4,680.00

4 257 SY 6" Cement Stabilization @ 27 lbs/SY w/ 6" Removal $14.00 $3,598.00

5 1 LS Remove Silt & Debris from (3) 24" Culverts /Channel $3,000.00 $3,000.00

6 689 SY Permanent Seeding $2.50 $1,722.50

7 1 LS Erosion Control $750.00 $750.00

8 1 LS Barricading & Traffic Control $1,500.00 $1,500.00

9 1 LS 15% Contingency $2,824.00 $2,824.00

SUBTOTAL $21,648.50

TOTAL (CONSTRUCTION) $243,082.00

Construction Management

1 LS Construction Management Services $5,000.00 $5,000.00

SUBTOTAL $5,000.00

Project Management

1 LS Project Management Services $5,000.00 $5,000.00

SUBTOTAL $5,000.00

Special Services

1 LS Geotechnical Investigation/Recommendation $5,000.00 $5,000.00

SUBTOTAL $5,000.00

Engineering

1 LS Engineering $12,500.00 $12,500.00

1 LS Prints, Plots & Delivery $1,000.00 $1,000.00

SUBTOTAL $13,500.00

TOTAL (Construction, Management, Testing & Engineering) $271,582.00

Yellow highlight represents modificaiton to original estimate to refelect revised repair limits

(1) Based on 250 linear feet of 21‐foot wide roadway inundated and affected by flood water

(3) Based on 310 linear feet of 21‐foot wide roadway inundated and affected by flood water 

(4) Based on 100 linear feet of 21‐foot wide roadway inundated and affected by flood water 

(2) Based on 860 linear feet of 21‐foot wide roadway inundated and affected by flood water (160 LF, 530 LF and 

170 LF) and 110 LF shoulder repair (W side)



6/15/2016 Prepared by Binkley & Barfield ‐ C&P, Inc.

Town of Shady Shores

FHWA Road Repairs/Flood Damage Assessment

Estimate of Probable Cost

Item Quantity Unit Description Unit Price Total

S Shady Shores Rd

Between Cielo Lane and Oakwood Circle (1)

1 1 LS Mobilization (Max. 5% of Bid) $10,000.00 $10,000.00

2 2,902 SY 2" HMAC Overlay Type D $11.00 $31,922.00

3 2,902 SY 4" HMAC Overlay Type B $20.00 $58,040.00

4 3,166 SY 6" Cement Stabilization @ 27 lbs/SY w/ 6" Removal $14.00 $44,324.00

5 2 EA Adjust Water Valve to Grade $300.00 $600.00

6 3,500 LF 4" Solid White Refl Stripe Ty I $1.75 $6,125.00

7 3,500 LF 4" Solid Yellow Refl Stripe Ty I $1.75 $6,125.00

8 150 LF Remove & Replace Metal Beam Guard Fence $40.00 $6,000.00

9 1 LS Remove Debris $1,500.00 $1,500.00

10 2,638 SY Permanent Seeding $2.50 $6,595.00

11 1 LS Erosion Control $1,500.00 $1,500.00

12 1 LS Barricading & Traffic Control $3,000.00 $3,000.00

13 1 LS 15% Contingency $26,360.00 $26,360.00

SUBTOTAL $202,091.00

S Shady Shores Rd

Between Oakwood Circle and Dobbs Road (2)

1 1 LS Mobilization (Max. 5% of Bid) $9,000.00 $9,000.00

2 2,873 SY 2" HMAC Overlay Type D $11.00 $31,603.00

3 2,873 SY 4" HMAC Overlay Type B $20.00 $57,460.00

4 3,135 SY 6" Cement Stabilization @ 27 lbs/SY w/ 6" Removal $14.00 $43,890.00

5 2,350 LF 4" Solid White Refl Stripe Ty I $1.75 $4,112.50

6 2,350 LF 4" Solid Yellow Refl Stripe Ty I $1.75 $4,112.50

7 1 LS Remove Debris $1,500.00 $1,500.00

8 2,612 SY Permanent Seeding $2.50 $6,530.00

9 1 LS Erosion Control $1,500.00 $1,500.00

10 1 LS Barricading & Traffic Control $3,000.00 $3,000.00

11 1 LS 15% Contingency $24,407.00 $24,407.00

SUBTOTAL $187,115.00

W Shady Shores Rd

Between S Shady Shores Rd and Garza Rd (3)

1 1 LS Mobilization (Max. 5% of Bid) $6,000.00 $6,000.00

2 2,000 SY 2" HMAC Overlay Type D $11.00 $22,000.00

3 2,000 SY 4" HMAC Overlay Type B $20.00 $40,000.00

4 2,167 SY 6" Cement Stabilization @ 27 lbs/SY w/ 6" Removal $14.00 $30,338.00

5 1,500 LF 4" Solid White Refl Stripe Ty I $1.75 $2,625.00

6 1,500 LF 4" Solid Yellow Refl Stripe Ty I $1.75 $2,625.00

7 500 SY Permanent Seeding $2.50 $1,250.00

8 1 LS Erosion Control $1,000.00 $1,000.00

9 1 LS Barricading & Traffic Control $3,000.00 $3,000.00

10 1 LS 15% Contingency $16,326.00 $16,326.00

SUBTOTAL $125,164.00



6/15/2016 Prepared by Binkley & Barfield ‐ C&P, Inc.

W Shady Shores Rd

Between Garza Rd and  Meadowlark Lane (4)

1 1 LS Mobilization (Max. 5% of Bid) $20,000.00 $20,000.00

2 6,700 SY 2" HMAC Overlay Type D $11.00 $73,700.00

3 6,700 SY 4" HMAC Overlay Type B $20.00 $134,000.00

4 7,259 SY 6" Cement Stabilization @ 27 lbs/SY w/ 6" Removal $14.00 $101,626.00

5 5,025 LF 4" Solid White Refl Stripe Ty I $1.75 $8,793.75

6 5,025 LF 4" Solid Yellow Refl Stripe Ty I $1.75 $8,793.75

7 1,675 SY Permanent Seeding $2.50 $4,187.50

8 1 LS Erosion Control $2,500.00 $2,500.00

9 1 LS Barricading & Traffic Control $6,000.00 $6,000.00

10 1 LS 15% Contingency $53,941.00 $53,941.00

SUBTOTAL $413,542.00

TOTAL (CONSTRUCTION) $927,912.00

Construction Management

1 LS Construction Management Services $19,000.00 $19,000.00

SUBTOTAL $19,000.00

Construction Management

1 LS Project Management Services $19,000.00 $19,000.00

SUBTOTAL $19,000.00

Special Services

1 LS Geotechnical Investigation/Recommendation $5,000.00 $5,000.00

SUBTOTAL $5,000.00

Engineering

1 LS Engineering $47,000.00 $47,000.00

1 LS Prints, Plots & Delivery $4,500.00 $4,500.00

SUBTOTAL $51,500.00

TOTAL (Construction, Management, Testing & Engineering) $1,022,412.00

(1) Based on 1,187 linear feet of 22‐foot wide roadway inundated and affected by flood water

(2) Based on 1,175 linear feet of 22‐foot wide roadway inundated and affected by flood water

(3) Based on 750 linear feet of 24‐foot wide roadway affected by flood event and associated additional traffic

(4) Based on 600 and 1,225 LF of 24‐foot wide and 1,375 LF of half‐width roadway (12‐foot wide) affected by 

flood event and associated additional traffic



To: Mayor Cindy Aughinbaugh and Council Members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 09/12/2016

Re: Ordinance adopting the 2016/2017 Fiscal Year Budget

ACTION REQUESTED:     Approve an Ordinance adopting the 2016/2017 Fiscal
Year Budget.

BACKGROUND INFORMATION:    The draft budget was filed with the Town 
Secretary on August 8th.  The draft budget document has been available for 
citizen review in the Town Secretary’s office and on the website since that date. 
The required public hearing for the budget was held on September 6, 2016.

The 2016/2017 fiscal year budget is based on a proposed tax rate of .314625 
which is the same rate used last year.  Using the same tax rate generates an 
additional $60,788 which will be used in conjunction with budgeted reserve funds
to make necessary road repairs.

The proposed budget is balanced; with income of $2,941,907 matching the 
expenses of $2,941,907.  Council is proposing to use $ 840,000 from the reserve
accounts to fund estimated road repairs. Additionally, Shady Shores has been 
awarded funding from FEMA in the amount of 126,325 to assist with repairs to 
roads which were damaged in the 2015 Flooding event, and $687,135 from the 
Federal Highway Authority (FHWA) to assist in repairs to W. Shady Shores and 
S. Shady Shores Road.  A complete copy of anticipated road repairs and future 
planning is included in the budget document.



                                                    ORDINANCE NO.   

(Adopting FY 2016-2017 Budget) 

AN ORDINANCE OF THE TOWN OF SHADY SHORES, DENTON 

COUNTY, TEXAS APPROVING AND ADOPTING A BUDGET FOR THE 

FISCAL YEAR BEGINNING OCTOBER 1, 2016, AND ENDING 

SEPTEMBER 30, 2017; PROVIDING THAT EXPENDITURES FOR SAID 

FISCAL YEAR SHALL BE MADE IN ACCORDANCE WITH SAID 

BUDGET; APPROPRIATING AND SETTING ASIDE THE NECESSARY 

FUNDS OUT OF THE GENERAL AND OTHER REVENUES FOR SAID 

FISCAL YEAR FOR THE MAINTENANCE AND OPERATION OF THE 

VARIOUS DEPARTMENTS AND FOR VARIOUS ACTIVITIES AND 

IMPROVEMENTS OF THE TOWN; PROVIDING A REPEALING 

CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING 

AN EFFECTIVE DATE. 

 

WHEREAS, as required by law, the Mayor has prepared and submitted to the Town 

Council a proposed budget reflecting financial policies for the year and forecasting revenues and 

expenditures for conducting the affairs of the Town and providing a complete financial plan for 

the fiscal year beginning October 1, 2016, and ending September 30, 2017; and 

WHEREAS, the Town Council has received the Mayor’s proposed budget, a copy of 

which and all supporting schedules have been filed with the Town Secretary of the Town of Shady 

Shores, Texas; and 

WHEREAS, the Town Council has conducted the necessary public hearings as required 
by law; 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
SHADY SHORES, TEXAS AS FOLLOWS: 

SECTION 1. The proposed budget of the revenue and expenditures necessary for 

conducting the affairs of the Town of Shady Shores, Texas, said budget being in the amount of 

$2,941,907,  providing a complete financial plan for the fiscal year beginning October 1, 2016, 

and ending September 30, 2017, as submitted to the Town Council by the Mayor, attached hereto 

as Exhibit “A”, be and the same is hereby adopted and approved as the budget of the Town of 

Shady Shores, Texas for the fiscal year beginning October 1, 2016, and ending September 30, 

2017.   
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SECTION 2. The sum of $ 2,941,907 is hereby appropriated for the payment of the 

expenditures established in the approved budget for the fiscal year beginning October 1, 2016 and 

ending September 30, 2017. 

SECTION 3. The expenditures during the fiscal year beginning October 1, 2016, and 

ending September 30, 2017 shall be made in accordance with the budget approved by this 

ordinance unless otherwise authorized by a duly enacted ordinance of the Town of Shady Shores, 

Texas. 

SECTION 4. All budget amendments and transfers of appropriations budgeted from one 

account or activity to another within any individual activity for the fiscal year 2015-2016 are 

hereby ratified, and the budget Ordinance for fiscal year 2015-2016, heretofore enacted by the 

Town Council, be and the same is hereby, amended to the extent of such transfers and amendments 

for all purposes. 

SECTION 5. Specific authority is given to the Mayor, with the approval of a majority of 

the Town Council, to make the following adjustments: 

A. The transfer of appropriations budgeted from one account classification to another 

account classification within the same department. 

B. The transfer of appropriations from one department or activity to another 

department or activity within the same fund. 

State law regulating budget amendments must also be followed for any budget 

amendments.  

SECTION 6. All notices and public hearings required by law have been duly completed. 

SECTION 7. All provisions of the Ordinances of the Town of Shady Shores, Texas, in 

conflict with the provisions of this ordinance be, and the same are hereby, repealed, and all other 
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provisions of the Ordinances of the Town of Shady Shores, Texas not in conflict with the 

provisions of this Ordinance shall remain in full force and effect. 

SECTION 8. Should any word, sentence, paragraph, subdivision, clause, phrase or 

section of this Ordinance be adjudged or held to be unconstitutional, illegal, or invalid, the same 

shall not affect the validity of this Ordinance as a whole, or any part or provision thereof other than 

the part so decided to be invalid, illegal or unconstitutional. 

SECTION 9.  This Ordinance shall take effect from and after its passage as the law in such 

cases provides. 

DULY PASSED by the Town Council of the Town of Shady Shores, Texas, on the ________ day 

of September, 2016,  with Councilmembers voting as follows: 

 

In favor: __________________________________________________________________ 

 

Opposed:__________________________________________________________________ 

 

 

APPROVED: 

_______________________________ 

Cindy Aughinbaugh, Mayor 

ATTESTED: 

_______________________________ 

Wendy Withers, Town Secretary 

APPROVED AS TO FORM: 

_____________________________ 

James E. Shepherd, Town Attorney 

 

 



2016-2017
Ordinary Income/Expense

Income
4000 · Town Services Revenue

4010 · Ad ValoremTax 836497
4050 · Sales Tax 60000
4130 · Permits/Variances 50000
4140 · Inspections 12000
4400 · Interest Earned 6000
4540 · Local government grants 0
4800 · Municipal Court Fines 20000
4801 · Court Technology Fund 0
4802 · Municipal Court Security Fund 0
4900 · Facility Rental 1000
4901 · Reimbursements 100
4902 · Community Events Income 2000
4903 * Solid Waste Collections 169500
4904 * Late Fees 600
4905 * Connect Fees 400

Total 4000 · Town Services Revenue 1158097
5000 · Franchise Revenues

5010 · TXU 80000
5020 · Atmos Energy 26000
5030 · CoServe 50
5040 · Century Telephone 2800
5050 · Charter Communication 20000
5070 · W  -CWD 1500

Total 5000 · Franchise Revenues 130350
6000- Grants and Reserve Funds

- Fema Funding 126325
- FWHA Funding 687135
- Budgeted Reserve Funds 840000
- 1653460

Total Income 2941907
Expense

7400 · Contract Labor expenses
7410 · Animal Control 15400
7415 · Code Enforcement Officer 14000
7420 · Fire Dept 315000
7430 · Building Inspector 25000
7440 · Library 29046
7460 · Police Patrol Svc 174378

Total 7400 · Contract Labor expenses 572824



7500 · Professional Svc expenses
7510 · Attorney fees 70000
7520 · Accounting/Audit fees 6800
7530 · Engineer fees 85000
7552 · Municipal Judge 4200

Total 7500 · Professional Svc expenses 166000

7600- Personnel
7640 - Town Secretary 66654
7650 - Office Clerk 0
7655- Municipal Court Clerk 49504
7656- Landscape Tech 5000
7660 - Payroll Tax 9000
7661- T- TMRS 5550
8540 - S   - Staff Development 5000
7662 - Misc/Other 10000

Total Personnel 150708

8000 - Infrastructure
8010- Signs 1000
8030- Regional Stormwater 2500
8040- G   - Grants NCTCOG - FEMA CTP 0
8060 · Roads / Streets 1760095
8070 · Public Works 30000

Total 8000 · Infrastructure 1793595
8100 · Non-personnel expenses

8110 · Office Supplies 4000
8115 · Texas Municipal League 5000
8120 · Legal Advertising 2500
8130 · Computer Expenses 17030
8140 · Postage, shipping, delivery 1500
8180 · Books, subscriptions, reference 250
8185 · Codification 1500
8190 · Election expenses 4000

Total 8100 · Non-personnel expenses 35780
8200 · Occupancy expenses

8205 · Telephone 1300
8210 · Utility Atmos Energy 1000
8215 · Utility LCMUA 1200
8220 · Utility Electric 14000
8250 · Building Maintenance 16200

Total 8200 · Occupancy expenses 33700
8500 · Misc expenses

8510 · Dues 650



8515 · Promotional 1500
8517 · Community Events 4300
8518 · KSSB 4000
8520 · Ad Valorem Tax Svc 7500
8550 · Municipal Court Fines to State 10000
8551 · Municipal Court Software Mnt 0
8552 · Municipal Court Jury Service 500
8570 · Advertising expenses 500
8580 · Contingency provisions 0
8585 · Deliquent Ticket Collection Fee 2000
8590 · Other expenses 200
8591 · Bank Service Charge 150
8592 · Building Deposit Refund 2000
859X Solid Waste 156000

Total 8500 · Misc expenses 189300
Total Expense 2941907

Net Ordinary Income 0
 



 
 

ACTION REQUESTED:     Approve an ordinance adopting the 2016/2017 tax 
rate. 

BACKGROUND INFORMATION:    The Town of Shady Shores is proposing to 
use the same tax rate of .314625; however; the tax rate will generate $ 60,788 in 
additional funds.  The majority of excess funds have been used to fund 
necessary road repairs that may have occurred due to the recent flooding event. 

The total appraised value of properties in the Town of Shady Shores is 
263,054,608 of which $3,619,822 is generated from new construction and 
additions to the tax roll.  New Construction values constitute approximately 1% of 
the total tax revenue that will be generated.  The additional funds collected will be 
used to make necessary road repairs. 

Public Hearings were conducted on August 29, 2016 and September 6, 2016 

 

To: Mayor Cindy Aughinbaugh and Council Members  

From: Wendy Withers, Town Secretary 

CC: Jim Shepherd, Town Attorney 

Date: 09/12/2016 

Re: Ordinance Adopting the 2016/2017 Tax Rate 
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ORDINANCE NO. _________ 
 (Adopting a Tax Rate for 2016-2017  

 
AN ORDINANCE OF THE TOWN OF SHADY SHORES, DENTON 
COUNTY, TEXAS LEVYING THE AD VALOREM TAXES FOR THE 
YEAR 2016 (Fiscal Year 2016-2017) AT A RATE OF $0.314625 PER ONE 
HUNDRED DOLLARS ($100) ASSESSED VALUATION ON ALL 
TAXABLE PROPERTY WITHIN THE CORPORATE LIMITS OF THE 
TOWN OF SHADY SHORES AS OF JANUARY 1, 2016, TO PROVIDE 
REVENUE FOR THE PAYMENT OF CURRENT EXPENSES; 
PROVIDING FOR DUE AND DELINQUENT DATES TOGETHER WITH 
PENALTIES AND INTEREST; PROVIDING A REPEALING CLAUSE; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
 BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF SHADY 
SHORES, COLLIN COUNTY, TEXAS AS FOLLOWS: 

 SECTION 1.  There be and is hereby levied for the year 2016 on all taxable property, 
real, personal and mixed, situated within the corporate limits of the Town of Shady Shores, and 
not exempt by the Constitution of the State and valid State laws, a tax of $0.314625 on each One 
Hundred Dollars ($100) assessed valuation of taxable property, and shall be apportioned and 
distributed as follows: 
 
 (a) For the purpose of defraying the current expenditures of the municipal 

government of the Town of Shady Shores, a tax of $0.314625 on each One 
Hundred Dollars ($100) assessed value on all taxable property.  

 
 (b) For the purpose of creating a sinking fund to pay the interest and principal 

maturities of all outstanding debt of the Town of Shady Shores, not otherwise 
provided for, a tax of $0.0000 on each One Hundred Dollars ($100).  

 
(c) THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE 

AND OPERATIONS THAN LAST YEAR'S TAX RATE. 
 

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 6.24% 
PERCENT AND WILL RAISE TAXES FOR MAINTENANCE AND 
OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $19.64. 

 
            SECTION 2.  All ad valorem taxes shall become due and payable on October 1, 2016, 
and all ad valorem taxes for the year shall become delinquent if not paid prior to February 1, 
2017.  There shall be no discount for payment of taxes prior to February 1, 2017.  A delinquent 
tax shall incur all penalty and interest authorized by law, to wit: 
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(a) A penalty of six per cent on the amount of the tax for the first calendar month it is 
delinquent, plus one percent for each additional month or portion of a month the tax 
remains unpaid prior to July 1 of the year in which it becomes delinquent. 
 
(b) Provided, however, a tax delinquent on July 1, 2017 incurs a total penalty of 
twelve per cent of the amount of delinquent tax without regard to the number of months 
the tax has been delinquent.  A delinquent tax shall also accrue interest at the rate of one 
percent for each month or portion of a month the tax remains unpaid. Taxes for the year 
2016 and taxes for all future years that become delinquent on or after February 1 but not 
later than May 1, that remain delinquent on July 1 of the year in which they become 
delinquent, incur an additional penalty in the amount of twenty percent (20%) of taxes, 
penalty and interest due, pursuant to Texas Property Tax Code Section 6.30 and 33.07, as 
amended. Taxes assessed against tangible personal property for the year 2016 and for all 
future years that become delinquent on or after February 1 of a year incur an additional 
penalty on the later of the date the personal property taxes become subject to the 
delinquent tax attorney’s contract, or 60 days after the date the taxes become delinquent, 
such penalty to be in the amount of twenty percent (20%) of taxes, penalty and interest 
due, pursuant to Texas Property Tax Code Section 33.11.  Taxes for the year 2016 and 
taxes for all future years that remain delinquent on or after June 1 under Texas Property 
Tax Code Sections 26.07(f), 26.15(e), 31.03, 31.031, 31.032 or 31.04 incur an additional 
penalty in the amount of twenty percent (20%) of taxes, penalty and interest due, 
pursuant to Texas Property Tax Code Section 6.30 and Section 33.08, as amended.  

  
 SECTION 3.  Taxes are payable at the Denton County Tax Office.  The Town shall have 
available all the rights and remedies provided by law for the enforcement of the collection of 
taxes levied under this ordinance. 
 
 SECTION 4.  The tax roll as presented to the Town Council, together with any 
supplements thereto, be and the same are hereby approved. 
 
 SECTION 5.  All ordinances of the Town of Shady Shores in conflict with the 
provisions of this Ordinance be, and the same are hereby, repealed and all other provisions of the 
ordinances of the Town of Shady Shores not in conflict with the provisions of this Ordinance 
shall remain in full force and effect. 
 
 SECTION 6.  Should any sentence, paragraph, subdivision, clause, phrase or section of 
this Ordinance be adjudged or held to be unconstitutional, illegal or invalid, the same shall not 
affect the validity of this Ordinance as a whole or any part or provision thereof other than the 
part thereof decided to be unconstitutional, illegal or invalid. 
 
 SECTION 7.  This ordinance shall take effect immediately from and after its passage, as 
the law in such cases provides. 
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DULY PASSED by the Town Council of the Town of Shady Shores, Texas, on the ________ 
day of September, 2016,  with Councilmembers voting as follows: 
 
In favor: __________________________________________________________________ 
 
Opposed:__________________________________________________________________. 
 
      APPROVED: 
 
 
      ______________________________ 
      Cindy Aughinbaugh, Mayor  
 
 
CORRECTLY ENROLLED:   
 
 
_______________________________  
Wendy Withers, Town Secretary     
 
 
APPROVED AS TO FORM: 
 
 
______________________________ 
James E. Shepherd, Town Attorney 

 



To: Mayor Cindy Aughinbaugh and Council Members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 09/12/2016

Re: Appointments to the Planning and Zoning Commission

ACTION REQUESTED:     Appoint individuals to serve on the Planning and 
Zoning Commission.  Appoint an individual to fill the vacancy on the Planning 
and Zoning Commission.

BACKGROUND: 

Place 2- for a two (2) year term expiring on September 30, 2018- 
Allen Lea is currently serving in this position and has submitted his 
application for reappointment.

Place 4- for a two (2) year term expiring on September 30, 2018-
Rebecca Morgan is currently serving in this position and submitted her 
application for reappointment.

Alternate- for a two (2) year term expiring on September 30, 2018- 
Tillman Strahan is currently serving in this position and has submitted 
his application for reappointment.  The Planning and Zoning 
Commission has recommended the Linda Winter be appointed 
to serve in this position.

Place 5- for a one (1) year term expiring on September 30, 2017 The 
Planning and Zoning Commission has recommended that Mr. 
Strahan be appointed to Place 5 to fill the vacancy.
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Print

Select the Board, Commission, or Committee applying for*
Planning & Zoning Commission

Personal Information

First Name*

Allen

Last Name*

Lea

Male

Female

Sex:*

Address1*

105 Olives Branch

Address2

City*

Shady Shores

State*

TX

Zip*

76208

Home Phone Number*

Business Address*

Business Phone Number*

Does not apply. I am retired.

Occupation*

Board Application Form  Submission #864

Date Submitted: 8/31/2016
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I spent 40 years in marketing and sales.  I am now retired

Email Address

Residency Information

Length of Residency in Shady Shores*

9+ years

Yes

No

Are you a registered voter*

Education and Hobbies

High School

Sooner High School, Bartlesville Oklahoma

College

University of Oklahoma, Norman Oklahoma

Trade or Business School

Hobbies

Organization Membership Information

Yes

No

Are you currently serving on other Boards, Commissions, or Committees?*

If yes, which
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Planning and Zoning

Yes

No

Have you served on a Town of Shady Shores Board, Commission, or Committee before?*

If yes, which

Planning and Zoning

Please list organization memberships and positions held

Irving Schools Foundation, University of North Texas College of Business Advisory,  Friends of Kebyar (architectural 
preservation)

Briefly describe why you would like to serve on this board.

I enjoy serving the whole community, facilitating a well run planning and zoning process.

Please Enter Basic Resume Information Below

I retired from Xerox Corporation in November 2015 after working in a variety of marketing and sales positions over 30+ years.

Please upload resume

No file chosenChoose File
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Select the Board, Commission, or Committee applying for*
Planning & Zoning Commission

Personal Information

First Name*

Rebecca

Last Name*

Morgan

Male

Female

Sex:*

Address1*

114 N Garza Rd

Address2

City*

Shady Shores

State*

Texas

Zip*

76208

Home Phone Number*

Business Address*

PO Box 1295 Lake Dallas, Texas 75065

Business Phone Number*

Occupation*

Board Application Form  Submission #861

Date Submitted: 8/30/2016
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Retired / Self Employed

Email Address

Residency Information

Length of Residency in Shady Shores*

32 years

Yes

No

Are you a registered voter*

Education and Hobbies

High School

Graduated Imperial High School Big Sandy, Texas

College

None

Trade or Business School

None

Hobbies

Photography, Raising Rare Breed Chickens

Organization Membership Information

Yes

No

Are you currently serving on other Boards, Commissions, or Committees?*

If yes, which
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Planning & Zoning Commission

Yes

No

Have you served on a Town of Shady Shores Board, Commission, or Committee before?*

If yes, which

Planning & Zoning Commission

Please list organization memberships and positions held

Life member, past branch president of the Federation of Feline Conservation; Member of: National Wildlife / Guardian of the 
Wild; National Audubon Society; ASPCA; SPCA of Texas; World Wildlife; Cornell Lab of Ornithology; Arbor Day Foundation; 
Earth Justice; Wilderness Society; Food & Water Watch; and inaturalists.

Briefly describe why you would like to serve on this board.

I believe in community service and feel I have a lot to offer to the town. I have a good understanding of ordinance creation and 
enforcement. And have experience in reading subdivision plans assuring they meet the current zoning ordinances. 

Please Enter Basic Resume Information Below

2001  Retired from City of Dallas after 30 years.  Job title at time of retirement  Development Code Specialist  Job duties 
while Code Specialist  Review plans for zoning issues; Interpret Zoning Code for citizens; Technical Zoning Consultant for 
Dallas City Council; Dallas P&Z; and Dallas City Attorneys; Helped with revisions to Dallas Sign Ordinances; Taught Zoning 
Ordinances to Code enforcement officers and employees working toward Development Code Certification. 

Served as Chairperson Shady Shores Planning & Zoning Commission for about 10 years in the 1990's

Present  Vicechair Shady Shores Planning & Zoning Commission.

Please upload resume

No file chosenChoose File
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Select the Board, Commission, or Committee applying for*
Planning & Zoning Commission

Personal Information

First Name*

Tillman

Last Name*

Strahan

Male

Female

Sex:*

Address1*

54 Hidden Valley Airpark

Address2

City*

Shady Shores

State*

TX

Zip*

76208

Home Phone Number*

Business Address*

1617 W. 7th Street, Fort Worth, TX 76102

Business Phone Number*

Occupation*

Board Application Form  Submission #870

Date Submitted: 9/6/2016
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IT Manager

Email Address

Residency Information

Length of Residency in Shady Shores*

6 years

Yes

No

Are you a registered voter*

Education and Hobbies

High School

Westwood HS, Palestine TX

College

University of North Texas (BS, BA, MS), Texas A&M (JD)

Trade or Business School

Hobbies

Dog rescue, autos

Organization Membership Information

Yes

No

Are you currently serving on other Boards, Commissions, or Committees?*

If yes, which
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Hidden Valley Airpark Board of Directors

Yes

No

Have you served on a Town of Shady Shores Board, Commission, or Committee before?*

If yes, which

Planning and Zoning, current

Please list organization memberships and positions held

Hidden Valley Airpark Board of Directors, Secretary

Briefly describe why you would like to serve on this board.

Continue helping Shady Shores plan for the future

Please Enter Basic Resume Information Below

20162011 EECU Credit Union  IT Manager
20112009 Global360  IT Director
19992008 Crescent Real Estate Equities  IT Manager
19951999 Various IT positions

Please upload resume

No file chosenChoose File
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Print

Select the Board, Commission, or Committee applying for*
Planning & Zoning Commission

Personal Information

First Name*

Michael

Last Name*

Linett

Male

Female

Sex:*

Address1*

140 hidden Valley Airpark

Address2

City*

Shady Shores

State*

TX

Zip*

76208

Home Phone Number*

9

Business Address*

707 Kirkwood Hwy, Elsmere,DE 19805

Business Phone Number*

Occupation*

Board Application Form  Submission #832

Date Submitted: 7/28/2016

Wendy Withers
Sticky Note
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President

Email Address

Residency Information

Length of Residency in Shady Shores*

4 years

Yes

No

Are you a registered voter*

Education and Hobbies

High School

Alexis I Dupont High School 1977

College

University of Delaware 1981

Trade or Business School

Hobbies

Radio Control  Airplanes, Antique Cars

Organization Membership Information

Yes

No

Are you currently serving on other Boards, Commissions, or Committees?*

If yes, which
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Yes

No

Have you served on a Town of Shady Shores Board, Commission, or Committee before?*

If yes, which

Please list organization memberships and positions held

AMA, EAA, AOPA  member

Briefly describe why you would like to serve on this board.

 I would like to  serve on the Planning and Zoning board because if we fail to protect private property rights on all levels, then we 
begin down a path of economic decline. For most people their homes and property are their largest asset. Without the protection 
of private property rights, and an effective legal structure to guarantee such protection and enforce ordinances and regulations 
already written, no one will want to invest in property in our town. I would like to serve on the Planning and Zoning board to help 
our community members protect their property rights and prevent any encroachment on their property rights.

Please Enter Basic Resume Information Below

Born 1959, Graduated College 1981. Incorporated business 1989.Married 1995.

Please upload resume

No file chosenChoose File
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Print

Select the Board, Commission, or Committee applying for*
Planning & Zoning Commission

Personal Information

First Name*

Dorothy

Last Name*

Van Duyn

Male

Female

Sex:*

Address1*

123 Hidden Valley Airpark

Address2

City*

Shady Shores

State*

Tx

Zip*

76208

Home Phone Number*

Business Address*

do not have one 

Business Phone Number*

do not have one 

Occupation*

Board Application Form  Submission #823

Date Submitted: 7/23/2016
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Retired 

Email Address

Residency Information

Length of Residency in Shady Shores*

2 1/2 yrs

Yes

No

Are you a registered voter*

Education and Hobbies

High School

North Charleston High School.  North Charleston, SC 

College

B.S. from College of Charleston, Charleston, SC 

Trade or Business School

Hobbies

traveling, gardening 

Organization Membership Information

Yes

No

Are you currently serving on other Boards, Commissions, or Committees?*

If yes, which
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Hidden Valley Homeowners Association 

Yes

No

Have you served on a Town of Shady Shores Board, Commission, or Committee before?*

If yes, which

Please list organization memberships and positions held

Red Cross Advisory Board, Del Rio. Texas  Board Member, 20032012

Briefly describe why you would like to serve on this board.

I would like to become more involved in my new community.  Put my years of experience to good use.  

Please Enter Basic Resume Information Below

Have been a Mortgage Banker for the past 10 years (20032013),  Texas Land Title Examiner (19942003) 

Please upload resume

No file chosenChoose File
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Print

Select the Board, Commission, or Committee applying for*
Planning & Zoning Commission

Personal Information

First Name*

Linda

Last Name*

Winter

Male

Female

Sex:*

Address1*

406 Eason Road

Address2

City*

Shady Shores

State*

Tx

Zip*

76208

Home Phone Number*

Business Address*

511 Garza Road. Shady Shores, Tx. 76208

Business Phone Number*

Occupation*

Board Application Form  Submission #835

Date Submitted: 7/28/2016
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retired

Email Address

Residency Information

Length of Residency in Shady Shores*

21 years

Yes

No

Are you a registered voter*

Education and Hobbies

High School

Carrollton High School

College

Trade or Business School

Hobbies

travel, gardening

Organization Membership Information

Yes

No

Are you currently serving on other Boards, Commissions, or Committees?*

If yes, which
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Yes

No

Have you served on a Town of Shady Shores Board, Commission, or Committee before?*

If yes, which

town councilwoman 2 terms, last term ended 2003

Please list organization memberships and positions held

dallas dressage borad, 
festival ballet in denton 

Briefly describe why you would like to serve on this board.

I have the time and have served on the town council with Olive Stephens  as mayor so that I am aware of the towns concerns 
and possible problems 

Please Enter Basic Resume Information Below

Please upload resume

No file chosenChoose File



 
 

ACTION REQUESTED:     Receive a report from David and Lynn White 

of Fire & Safety Specialists Inc. 

BACKGROUND INFORMATION:     Fire and Safety Specialists, Inc. 

will give a present an evaluation of the Lake Cities Fire Department 
and ESD #1. 

 

To: Mayor Cindy Aughinbaugh and Council members  

From: Wendy Withers, Town Secretary 

CC: Jim Shepherd, Town Attorney 

Date: 09/08/2016 

Re: EVALUATION OF FIRE DEPARTMENTS 



To: Mayor Cindy Aughinbaugh and Council Members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 09/12/2016

Re: Request to Revoke Replat

ACTION REQUESTED:     Consider and take appropriate action relative to a 
request to revoke a replat made by Raj. Narayanan.  

BACKGROUND: 

Mr. Narayan made application for a replat December 14, 2014.  The 
replat was approved by the Planning and Zoning Commission on June 
11, 2015, and Town Council approved the replat at the July 13,2015 
Town Council meeting provided the recommendations that Town 
Engineer Richard Arvizu made were followed. (a copy of the engineer’s
letter is attached)

During the review process several drainage issues and concerns were 
discovered and Mr. Arvizu has made recommendations to address 
these concerns prior to the issuance of building permits.  

The appropriate documents were never received in this office to file 
the re-plat with the county.  Mr. Narayanan has decided to sell the 
property in individual lots and is asking Council to revoke the replat as 
it was never filed.

Should council grant the revocation of the replat, the drainage issues 
will still need to be addressed.
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ACTION REQUESTED:     Consider and discuss the upcoming fire 

contract negotiations.  Provide staff direction. 

BACKGROUND INFORMATION:     The Town of Shady Shores 

currently contracts with the Lake Cities Fire Department for Fire 
Protection Services.  Preliminary numbers have been provided to the 

town for the 2017 contract renewal.  The Town must provide notice no 
later than October 2016 whether or not it intends to renew the service 

for another five (5) year term. 

  

 

 

 

To: Mayor Cindy Aughinbaugh and Council members  

From: Wendy Withers, Town Secretary 

CC: Jim Shepherd, Town Attorney 

Date: 09/08/2016 

Re: Fire Department Contract 



To: Mayor Cindy Aughinbaugh and Council Members

From: Wendy Withers, Town Secretary

CC: Jim Shepherd, Town Attorney

Date: 09/12/2016

Re: Burn Permits

ACTION REQUESTED:     Authorize staff to place burn permits online

BACKGROUND: The burn permit ordinance was updated in January 2015.  At 
that time there was some discussion about how the permits should be issued.  
Staff is requesting permission to place the burn permit-it process online so that 
residents may request and receive a burn permit if they are unable to come in the
office.

The Burn Permit Application would require the residents to acknowledge the 
rules for Open Burning.  After correctly filling out the form, a copy of the permit is 
automatically mailed to the Fire Department and to our offices for tracking 
purposes.  They can easily be tracked with an excel sheet.  This would save both
staff and residents time- Residents could also secure a permit after office hours.

.
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You are here: Home > Form Center

 
explore our site...

Office Hours MF 8:30 to 4:30

Mailing Address

Online Payment Portal

Name*

Address*

Phone* Email

Instructions
Burning may take place on any day that the Denton County Emergency Services controlled burn
log is consulted by the permit holder, and it has been confirmed that burning is permitted.

Contact the Denton County Fire Marshall's Office at 9403492840 or visit the website at
http://apps.dentoncounty.com/BurnControl/

Register with Denton County Emergency Controlled Burn Log
http://apps.dentoncounty.com/BurnControl/ or call 9403492840

A controlled burn shall not be kindled with a flammable material

No person shall kindle any type controlled burn les than fifty (50) feet away from any
structure.

A garden hose and water supply or other fire extinguishing equipment shall be on hand and a
competent person shall be in attenance until all fire has been extinguished.

Persons applying for a controlled burn permit must be in legal control of the lot or parcel of
land on which the burn is to be done.

Check each box to indicate acknowledgement

ACKNOWLEDGEMENT
I have read the above terms and conditions for conducting a controlled burn in Shady Shores
Texas and agree to conduct each controlled burn in accordance with Ordinance 274012015. I
understand that this permit will expire on the last day of the month which it was issued.

Agree

Agree*

Date and Time Stamp*

01/01/2016 — 01/31/2016

Burn Permit

* indicates a required field

Save Progress
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